ECONOMIC REGENERATION
DELIVERY PLAN
2022-2023
ACTION PLAN

Improving Economic Opportunities and Outcomes For All Economic Regeneration Delivery Plan - Action Plan 2022 - 2023

The Economic Regeneration Delivery Plan is a key strategic document which is aligned
with The Plan for North Lanarkshire and other key strategies, policies and plans.
Together this strategic policy framework ensures
that work is aligned with our priorities and enables
the required resources and working practices needed
to facilitate delivery of the shared ambition.
As a high-level investment framework,
the Economic Regeneration Delivery Plan will be
aligned with our composite capital programme and
will be refreshed at the end of the current programme
in 2022/23.
This Action Plan supports delivery of the Economic
Regeneration Delivery Plan. It will be monitored and
updated annually. Future updates can be found at
www.northlanarkshire.gov.uk/ERDP
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Theme: Live
Priority 1: We will help deliver the homes North Lanarkshire needs to grow

1.1

1.2

3

Key Action

Milestone

Target

Baseline

Timescale

Lead team

Ensure our future
housing mix
supports social
inclusion and
economic growth

Deliver the New
Supply Programme

1,894 new council homes, in total, projected
to be completed by 2022/23 (including open
market purchases)

Total new council homes up to April 2019 – 766

2022/23

New Supply

Ensure our homes
are sustainable,
digitally connected
and fit for purpose

2019/20 – 282 new council homes completed
2020/21 – 131 new council homes completed
2021/22 - 305 new council homes completed (projected)

Enable the private
sector to support
the delivery of
the New Supply
Programme

Progress delivery of 44 acquisitions of new
build housing from the private sector through
the development and delivery of a pathfinder
approach and other partnership arrangements
in 2022/23

2019/20 – Development Pathfinder approach developed

Prepare and
support the delivery
of the Strategic
Housing Investment
Plan (SHIP)

Annual SHIP prepared which identifies suitable
deliverable sites to meet Local Housing Strategy
priorities and maximise the use of available
Scottish Government investment target for
2022/23 of £32.967m

2018/19 – 396 affordable homes completed and
£27.288m grant funding secured for North Lanarkshire

Develop
demonstrator
projects which
support the
council’s ambition
for digitally
connected and
carbon neutral living

Develop an interactive smart home standard for
future use in new build Homes (through enabling
technology to be installed post 2022/23 drawing
upon lessons learned from the smart homes
pilot at Kerr Grieve Court retirement housing
complex)

Fibre to the premises (FTTP) and Cat5 cabling now
installed as standard on all new developments.

19 pilot eco homes delivered at Dykehead
Road, Airdrie featuring air source heat pump
heating, increased Photo Voltaics and powerwall
battery storage.

n/a

2020/21 – 300 potential new homes identified
2021/22 – 171 homes currently included within New
Supply Programme for acquisition (off-the-shelf)
Annual

2019/20 – 445 affordable homes completed and
£38.730M grant funding secured for North Lanarkshire
2020/21 – 271 affordable homes completed and
£34.655M grant funding secured for North Lanarkshire.
(These figures are still to be officially confirmed and
published by the Scottish Govt).
2023
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Theme: Invest
Priority 2: We will reshape and repopulate our town centres
Key Action

Milestone

Target

Baseline

Timescale

Lead team

2.1

Deliver Town Centre
Visions for North
Lanarkshire

Develop Town Centre
Action Plans for all town
centres

Complete Town Centre Action Plans in consultation
with Community Boards for 3 town centres.

Town Visions approved by Committee
October 2021

2022/23

Growth

2.2

Develop a sense of
place by protecting,
repurposing or
redeveloping vacant,
derelict or unused
priority buildings and
sites within our town
centres and investing in
town centre regeneration
activity that will support
the delivery of the town
visions

Develop and implement
plans to repurpose
and redevelop vacant,
derelict or unused
priority buildings and
sites within our town
centres aligned to Town
Visions and promote
Town Centre Living

Develop business case for the delivery of 5 town
centre projects to ensure NLC have ‘shovel ready’
projects that can help secure Scottish Government
planned investment for ‘Town Centres’ and ‘Place’
over the next 5 years

Feasibility and initial design works
completed for 16 town centre
redevelopment/ regeneration projects
since 2019

Develop an action plan for key vacant and derelict
properties across North Lanarkshire (including town
centre properties)

£6.65M town centre investment
made/projected between April 2019
and March 2022 through a range of
Ambition, TCF and PBIP funding

Develop a strategy for town centre living as part of
the emerging town action plans
Complete acquisition of 3 town centre properties/
sites earmarked for conversion/property
improvement schemes in 2022/23.
Finalise land packaging of two key brownfield town
centre sites for residential development
Completion of 200 new town centre/edge of town
homes by NLC and RSL’s during 2022/23.
Undertake a Green/Blue feasibility study in
conjunction with Scottish Water to look at options
for using suitable vacant and derelict land to remove
surface water from the overloaded combined sewer
network to provide ‘credits’ which could be used to
offset development within a town centre site. This
could potentially provide opportunities to develop
town centre sites that currently have complex
drainage issues which would otherwise be difficult to
redevelop.
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2021/22 -vacant and derelict
properties identified and reviewed
272 – new town centre/edge of town
homes developed by NLC since 2019
2020/21- Town Visions Approved
October 2021
2020/21 – Conversion of 3 key town
centre buildings in development
2020/21 – VDLF secured for Green/
Blue Water feasibility works
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Theme: Invest
Priority 2: We will reshape and repopulate our town centres

2.3

Key Action

Milestone

Target

Baseline

Timescale

Lead team

Support new investment
within North Lanarkshire
Town Centres (and wider
community regeneration
and place making)

Identify and Secure new
investment for North
Lanarkshire’s Town
Centres

Delivery of the Scottish Government’s Place
Based Investment Programme budget allocation
– with specific investment focus on town centres

£2.8M secured through 2021/22 PBIP

2022/23

Growth

Submit UK Levelling Up Fund Bids for Airdrie,
Cumbernauld and Coatbridge Town Centres
Support and enable a minimum of 3 Community
Regeneration/Place making bids through, for
example RCGF or V&DLIP funds
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£3.95M secured RCGF since 2019
2 bids submitted to the 2021/22 V&DLIP
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Theme: Work
Priority 3: We will enable our people and businesses to thrive

3.1

Key Action

Milestone

Target

Baseline

Timescale

Lead team

Maximise the use of
our marketable land
and assets through
the development
of business
and industrial
infrastructure

Improve the provision
of high-quality business
and industrial space
either directly or through
our ALEOs and Joint
Ventures

NLC investment of a minimum of £2.5M for key
business and industrial infrastructure projects

2019/20 - £0.50M invested

2022/23

Growth

Enable private
sector investment for
business and industrial
infrastructure

2021/22 - TBC
5.43ha of land to be improved or enabled (by
NLC/NLC ALEO) for industrial or business use in
2022/23

2019/20 – 15.3ha improved/enabled

£11.64M external (including private sector)
investment secured by NLC/NLC ALEO for
business and industrial infrastructure in 2022/23

2019/20 - £1.40m investment secured

47,500sqft of new business and industrial
workspace completed (by NLC/NLC ALEOs) in
2022/23 at Link Park, Newhouse.

2019/20 – 0sqft completed

Work with Fusion Assets to procure joint venture
private sector investment partner for a minimum
of 1 new industrial/office developments

Since 2011:

2020/21 – 4.41ha improved/enabled
2021/22 – 0ha improved/enabled
2020/21 - £0.95m investment secured
2021/22 - £2.93m investment secured
2020/21 – 18,000sqft completed
2021/22 – 51,000sqft completed
4 JV Partnerships established
1 Developer Agreement in place
2 Preferred developers identified (but JV still
to be finalised)

Develop the business case required to support
the capital investment required to further support
Fusion Assets and help accelerate industrial/office
construction works through JV partnerships
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2020/21 - £2.96M invested

Initial Legal advice received on structure of
potential funding 2021/22
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Theme: Work (cont.)
Priority 3: We will enable our people and businesses to thrive

3.2
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Key Action

Milestone

Target

Baseline

Timescale

Lead team

Ensure our
investment activities
deliver inclusive
growth

Support investment
in local business
infrastructure that will
enable the growth of
micro-businesses and
SMEs (particularly within
recognised areas of
need)

Progress delivery of a regeneration scheme for
Braidhurst Industrial Estate that can be used as
a demonstrator project which can potentially be
rolled out for the renewal of older/edge of town
industrial estates across North Lanarkshire

Stage 2 RCGF submission for Braidhurst
Industrial Estate approved December 2021
- £1.8M RCGF awarded to project

2022

Growth

Business & Industry
Strategy

Develop a 5 year Business and Industry Strategy
in line with Investment opportunities and to
support development of new Local Development
Plan

n/a
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Theme: Invest
Action Plan: We will connect North Lanarkshire

4.1

Key Action

Milestone

Target

Baseline

Timescale

Lead team

Deliver the
City Deal
Programme

Construct Ravenscraig Access
Infrastructure to support the redevelopment
of Ravenscraig and connect the M74 to
M8 as part of Pan Lanarkshire Transport
Corridor

Deliver construction enabling works
for West Coast Main Line crossing.

Outline Business Case approved in October
2020 with the phased programme of works on
track and due to be delivered between 2022 and
2025.

2022/23

Enterprise
Projects

Construct East Airdrie Link Road as a
key North South route as part of the Pan
Lanarkshire Transport Corridor

Appoint consultants to take forward
detailed design of the road and active
travel infrastructure

Revised Strategic Business Case for the Pan
Lanarkshire Orbital Transport corridor approved
in 2017.

Develop Outline Business Case for
submission to the City Deal Cabinet

Preferred route option for the road selected in
early 2022.

Create an improved transport interchange
at Motherwell Rail Station to support
sustainable and active travel and create an
improved gateway into the Glasgow City
Region.

Completion of Motherwell Rail Station
Works (by ScotRail)

Full Business Case approved in November 2021
with the works on track and due to be delivered
in 2022.

Contribute to the construction of Orchard
Farm roundabout to support development
on the A8/M8

Outline Business Case approval by the
City Deal Cabinet

Strategic Business Case for the A8/M8 Corridor
Project approved in August 2015.

Enable and take forward investment within
Ravenscraig

Submit UK Levelling Up Fund bid to
support future enabling investment at
Ravenscraig.

Remediation and enabling works at key sites in
Ravenscraig.

Deliver
infrastructure
that will
complement
and add
value to the
City Deal
Investment

Completion of Muir Street works.

Motherwell Station contractor appointed in 2020.
Muir Street contractor appointed in 2021.

Delivery of Ravenscraig Active Travel
Link (RATL) infrastructure.

Contribution made to Ravenscraig Business
Road Infrastructure 2020/21.
£5M Ravenscraig Park opened in 2021/22.
Detailed design work for RATL completed in
2021/22.

Take forward investment to improve
connectivity to/from Motherwell Rail Station
and promote sustainable/active travel.
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Contractor for West Coast Mainline (WCML)
crossing appointed in 2022.

Deliver Phase 1 of active travel route
infrastructure between Motherwell Rail
Station, Motherwell town centre and
Strathclyde Country Park.

Detailed design work undertaken in 2021/22.

Improving Economic Opportunities and Outcomes For All Economic Regeneration Delivery Plan - Action Plan 2022 - 2023

Theme: Invest
Action Plan: We will connect North Lanarkshire

4.2

4.3

Key Action

Milestone

Target

Baseline

Timescale

Lead team

Ensure our
investment
infrastructure
contributes to the
council’s ambitions
for carbon
reduction

Support the delivery of EV
infrastructure across North
Lanarkshire and at key transport
locations

Develop and deliver an EV Charging Strategy
for North Lanarkshire (as part of a wider
Regional Strategy)

Delivery of Project PACE completed 2021

2022/23

Env Assets

Deliver a worldclass digital
infrastructure
across North
Lanarkshire

Support the delivery of the
Framework Agreement for the
Provision of Digital Connectivity
Services and associated Call-Off
contracts

Detailed delivery targets to be set in line with
the project plan once Framework is in place
and initial project plan approved.

Establish a EV Charging Working Group to
support the development and delivery of EV
Charging within North Lanarkshire

Active Travel

Support and Enable Investment in
Active Travel

A further 10km of Active Travel routes
enhanced or created during 2022/23.

20/21 – 4.8km of Active Travel routes
enhanced or upgraded
21/22 – An additional 5km of Active Travel
routes enhanced or upgraded
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Business
Solutions

The Framework Agreement will be in place
for 15 years with the option to extend for a
further 5-year period

Support the Development and
Delivery of Proof of Concepts; Added
value provisions; and Community
Benefits identified within the
Framework and Call-Off Contracts
4.3

Long-term connectivity delivery partner to
provide connectivity services for the council
and to deliver enhanced connectivity
outcomes across North Lanarkshire for
residents and businesses

Env. Assets

Homage to our industrial past, Coatbridge
All images courtesy of Brian Cairns/Stevan Gilchrist

YOUR
FEEDBACK

CONTACT
We want your views on our plans for the economic
regeneration of North Lanarkshire.
You can provide written feedback by email to
growthteam@northlan.gov.uk
or by post to:
North Lanarkshire Council Growth Team,
1st floor, Civic Centre, Motherwell, ML1 1AB
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