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Section 1. About the Policy
	1.1 Name of the policy / strategy / function / procedure:

	Local Housing Strategy 2026-28


	Is this a: - 

	                 A new policy /strategy / function / procedure / service / project
	x
	
	
	

	                 Budget saving
	
	
	
	

	                 Review of policy /strategy / function / procedure
	
	
	
	

	                 Review of Service   
	
	
	
	

	                 Other (please specify) 


Is this is a key strategic decision subject to the Fairer Scotland Duty (FSD) ?                                                                                                 Yes
	


	


  
No
	

	


	
	
	
	
	

	
	x
	
	
	

	

	1.2 Person Responsible for the policy etc.

	Name:
	Job Title and Service / Team:

	Margaret Kelly
	Housing Strategy Manager, Enterprise and Communities




	1.3 What is the scope of the assessment?
	P
	Detail where appropriate

	Whole of the organisation
	
	

	Service specific
	x
	

	Discipline specific
	
	

	Other
	
	





	[bookmark: stage11] 1.4 What is the policy/ strategy/ function/ saving trying to achieve / do? 

	The Local Housing Strategy (LHS) is the main overarching plan for housing and housing related services. This interim two‑year strategy sets out the priorities and actions we will take to achieve our vision:
"Affordable and sustainable living for all: a North Lanarkshire where every individual has access to safe, affordable and sustainable housing, fostering vibrant communities and enhancing quality of life".
It applies to all types of housing – council, housing association, private rented and owner-occupied homes – and addresses key issues such as housing availability, place-making, homelessness, property condition, energy efficiency, and support for people with specific needs.

	1.5 If this is a budget saving, how will the saving be achieved?

	N/A


[bookmark: _Stage_One_Sign-Off]
Section 2. What do I know now?
	2.1 Who are the stakeholders and beneficiaries? 

	Residents of North Lanarkshire
North Lanarkshire Council tenants
Registered Social Landlord tenants
Private landlords
Tenants of private landlords
Owner occupiers
Owners of empty or second homes
Housing developers
Health and Social Care Partnership
NHS Lanarkshire
Tenants’ and Residents’ Groups
Landlord Registration team
Elected members
Gypsy/ Travellers
Scottish Government
Third and independent sector organisations 
Homeless households
Care Experienced Young People
Survivors of domestic abuse
Common Housing Register applicants
Landowners
Glasgow and City Region (GCR) Housing Market Partnership (HMP)
Those looking to move to North Lanarkshire
Key workers
Residents under Resettlement Schemes
Residents affected by re-provisioning
Scottish Fire and Rescue Service
Police Scotland
Scottish Prison Service
Those discharged from prison/hospital/care

	2.2 What current data, consultation, research and other evidence or information is available relevant to this assessment? (This is a desktop exercise) 

	Local Housing Strategy 2026-28 Consultation Report
Local Housing Strategy 2026-28 Thematic Evidence Papers
Glasgow & Clyde Valley (GCV) Housing Need & Demand Assessment 3
NRS Population/Household Estimates/Projections
Affordability Analysis
Pressure Analysis
Temporary Accommodation Strategy
Children’s Services Plan
Joint Inspection of Services for Children and Young People in need of care and protection 
Homelessness Action Plan
Strategic Housing Investment Plan (SHIP)
Housing Asset Management Plan
Specialist Housing Pressure Analysis
Tackling Scotland's Housing Emergency: Housing Emergency Action Plan
Private Rented Sector Statistics (Scottish Government & Local Analysis)
Glasgow City Region Toolkit
Local Child Poverty Action Report
Scottish Household Condition Survey
Scottish Housing Regulator – Local Authority comparison tables
Local Heat and Energy Efficiency Strategy
The Plan for North Lanarkshire: Programme of Work
Tackling Poverty Strategy
Scottish Index of Multiple Deprivation (SIMD)

	2.3 Considering the information in Section 1 and 2.1 and 2.2 

	2.3.1 If this policy is subject to the FSD what does it suggest about the impact or potential impact on socio-economic disadvantage? (please refer to FSD Interim Guidance)

	                                          Low income
	Low‑income households are known to experience several housing‑related disadvantages, with increasing affordability pressures evident across tenures. These households are more reliant on social rented housing, and with waiting list demand rising in recent years, access to suitable affordable homes has become more limited. As a result, many are pushed into less secure and less affordable housing options, including the private rented sector, where rents have recently risen above CPI. Low‑income households are also at increased risk of homelessness due to financial hardship (with applications due to tenancy/mortgage default rising by 156% in the last two years), as well as fuel poverty - both of which continue to disproportionately affect those on the lowest incomes.
The LHS is likely to have a broadly positive impact on low‑income households, as many of its core actions directly address these drivers of socio‑economic disadvantage. The LHS makes a commitment to increasing the supply of affordable homes, through delivering 6,000 new affordable homes by 2035, expanding buy‑back schemes, and tackling empty homes - all of which help improve access to secure, affordable housing for households who may struggle to access other tenures due to cost. Measures to improve energy efficiency and provide targeted fuel‑poverty support are particularly important given the disproportionate impact of energy costs on low‑income households. Strengthened homelessness prevention activity, enhanced partnership working, and actions set out in the Homelessness Action Plan reduce the likelihood that financial difficulties escalate into homelessness, an event which significantly deepens socio‑economic disadvantage. The LHS supports the ongoing income maximisation work, including welfare rights support, energy advice, and financial inclusion services, helping low‑income households increase income, sustain tenancies, and reduce arrears risk.
While the LHS is designed to improve housing outcomes, there are potential short‑term risks for low‑income households arising from specific actions within the strategy. In particular, the continuation of the large‑scale reprovisioning programme which will temporarily reduce the supply of social rented homes as demolition and redevelopment phases progress. As low‑income households are most reliant on social housing, this may limit the availability of suitable homes in the short term and increase pressure on allocations. Additionally, the transition to new heating systems associated with net-zero objectives may increase running costs if not carefully managed. The LHS acknowledges this risk and includes a commitment to monitor the costs and impacts of transitioning to new heating systems to ensure that changes do not create financial pressure for tenants or households on low incomes.

	                                          Low wealth
	Those with little or no savings or financial buffer often struggle to meet up front or unexpected costs, such as deposits, moving expenses or rent in advance.
Low wealth owner occupiers may struggle to contribute to essential repairs or energy efficiency improvements in mixed‑tenure blocks, as many lack the savings or financial reserves to meet their share of common works. This can lead to delays in improvement programmes, deterioration of building conditions, and unequal access to energy efficiency benefits. Where upgrades require financial contributions, including measures linked to net zero targets, low wealth owners are at particular risk of exclusion, potentially worsening housing quality and increasing long term costs. The LHS acknowledges these challenges, employing mitigating measures such as advice, support and targeted assistance through the Scheme of Assistance.
The LHS includes several measures likely to benefit households with low wealth, including increasing the supply of affordable homes, expanding buy‑back schemes, tackling empty homes, delivering targeted fuel‑poverty and energy‑efficiency support.
The LHS commitment to improve digital connectivity also has benefits for households with low wealth, digital exclusion may still persist where households lack access to devices or the financial means to repair or replace equipment, highlighting an ongoing barrier for those with limited savings.
Income‑maximisation support provided through the council’s wider welfare and financial inclusion work also directly helps low‑wealth households build financial resilience.

	                             Material deprivation
	Material deprivation affects households who are unable to afford basic goods, household essentials or activities that support an adequate standard of living. In a housing context, this includes the ability to furnish a home, replace essential items, meet the costs associated with moving, maintain a warm and safe living environment, or access digital devices and connectivity. Households experiencing material deprivation may therefore face significant challenges in sustaining their tenancies or managing transitions linked to changes in their housing circumstances. The LHS includes several actions that can help reduce material deprivation. Increasing the supply of affordable homes, expanding buy‑back schemes and tackling empty homes will improve access to homes that meet required standards, reducing the need for households to finance costly repairs. Energy efficiency improvements and targeted fuel‑poverty support can reduce energy costs, helping households avoid having to sacrifice other essentials. The commitment to improving digital connectivity may assist households who experience material deprivation, although digital exclusion may persist where households cannot afford digital devices. Income‑maximisation support delivered through wider council services further assists households at risk of material deprivation by helping them increase income and access entitlements required to maintain a home.
Material deprivation is especially acute for homeless households, who often move into permanent accommodation with very few possessions and may require substantial support to obtain basic items such as flooring, furniture, white goods, bedding and cooking equipment. Even once housed, the cost of replacing household essentials can create immediate financial strain and increase the risk of tenancy breakdown. Material deprivation is also a significant issue for survivors of domestic abuse, many of whom leave their homes suddenly with little or nothing due to safety concerns or financial abuse and may be unable to afford essential household items when establishing a new tenancy. This can create immediate pressures in setting up and sustaining a home, particularly for families with children. The LHS actions relating to domestic abuse support improved housing responses, but material support may still be required to ensure survivors can safely re‑establish their households.
Other groups who are at particular risk of material deprivation include those with No Recourse to Public Funds, young people leaving care, prison-leavers, those leaving hospital or other institution, and refugees and asylum seekers. To help address this, the council provides practical support for households with very few belongings, including essential starter items, help from commissioned support services, and assistance to access the Scottish Welfare Fund.

	                                  Area deprivation
	People living in the most deprived areas of North Lanarkshire often experience poorer housing conditions, higher fuel‑poverty rates, lower educational and health outcomes, and more limited access to services and employment opportunities. North Lanarkshire contains a significant number of SIMD‑identified deprived datazones, with income, health and education being the main drivers. Many of the council’s regeneration and housing programmes are located within these communities, meaning that the Local Housing Strategy has a particularly important role in addressing place‑based disadvantage.	Comment by Alana McKibbin: MMR TC regen
The LHS includes several actions likely to have a positive impact on people living in deprived areas. Investment in new and improved housing through reprovisioning, buy‑backs and tackling empty homes will help address concentrations of poorer‑quality stock and improve the overall condition of neighbourhoods. Regeneration activity, including town‑centre redevelopment and enhancements to the local environment, has the potential to improve community amenities, connectivity and access to services. Targeted energy efficiency measures and fuel poverty support will help reduce the higher energy costs faced by many households in these areas. Income maximisation support and digital connectivity improvements also help address wider inequalities experienced in deprived communities.

	2.3.2 Are any of the people communities listed below likely to be more affected (benefit more or less) by this policy than others?  

	People who share one or more of the protected characteristics of the Equality Act 2010
	Yes
	Details
	No
	Details
	Don’t Know

	Age (a particular age or range of ages) 
	x
	Older people (and some younger people) have distinctive housing needs which are addressed by the LHS – accessible homes, adaptation and different tenure requirements. The LHS identifies particular demographic trends relating to an increasing older population. It is also known that younger people continue to be disproportionately affected by homelessness and can face particular challenges in relation to income, social isolation and tenancy sustainment.
	
	
	

	Disabled people and people with long term health conditions
	x
	The LHS includes actions on accessible housing, adaptations, wheelchair housing, Health & Social Care Integration, and meeting the needs of those with long term conditions, so this group are likely to be more affected than other groups.
	
	
	

	Women or men, girls or boys
	x
	Domestic abuse continues to be gendered issue – with domestic abuse the most common reason for homelessness amongst women It is recognised that supporting women with ‘no recourse to public funds’ can present challenges for services for various reasons and women subject to these conditions face increased barriers to escaping abuse. This means women may experience different impacts compared to men. Men may be over-represented in homelessness applications so they may also experience different impacts. 
	
	
	

	People defined by their race, colour and nationality, ethnic or national origins.
	x
	There is limited evidence to show that minority ethnic households experience disproportionate impacts from the LHS. However, we recognise that some groups may experience barriers such as language or digital access. The impact on refugees and asylum seekers is considered separately within this EqIA. The distinct issues faced by Gypsy/Travellers, due specific accommodation needs, are acknowledged, and the LHS includes actions aimed at improving engagement and understanding of these needs.
	
	
	

	Married people and civil partners
	
	
	x
	There is no evidence that the actions in the LHS will differentially impact married people or civil partners. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group.
	

	Pregnant women and new mothers (including breastfeeding women)
	
	
	x
	There is no evidence that the actions in the LHS will differentially impact pregnant women or new mothers. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group.
	

	Lesbian, gay and bisexual people
	
	
	x
	There is no evidence that the actions in the LHS will differentially impact lesbian, gay and bisexual people. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group. We will continue to ensure that consultation and engagement activity remains inclusive of LGB communities so that any specific considerations or issues can be identified if they emerge.
	

	People transitioning from one gender to another
	
	
	
	There is no evidence that the actions in the LHS will differentially people transitioning from one gender to another. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group.
	

	People of different religions or beliefs or non-beliefs
	
	
	
	There is no evidence that the actions in the LHS will differentially impact those with different religions, beliefs or non-beliefs. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group. 
	

	Other groups  

	
	
	
	
	

	Children and families
	x
	Families with children are at higher risk of experiencing issues with overcrowding, affordability, homelessness and access to services. There may be a different impact on families with children compared to adult only households.
	
	
	

	Care experienced young people
	x
	It is recognised that care experienced young people (CEYP) face distinct housing related challenges. The LHS contains specific actions to develop CEYP pathways and so this group will be directly and disproportionately affected.
	
	
	

	Homeless people
	x
	The LHS includes significant actions relating to homelessness prevention, temporary accommodation, rapid rehousing and support services. Homeless people will be directly impacted.
	
	
	

	Looked after and accommodated people
	x
	Looked after young people face unique challenges relating to housing, particularly around transitions, with significant overlap with CEYP.
	
	
	

	Armed Forces / ex service personnel
	x
	Armed forces personnel can face specific housing challenges including transitions for service accommodation, higher risk of homelessness and the need for specialist accommodation for disabled veterans. The LHS contains action relating to the Armed Forces Covenant and housing support pathways, meaning this group may experience different impacts to other households.
	
	
	

	Carers – paid / unpaid, family members
	
	
	x
	There is no evidence that the actions in the LHS will differentially affect carers. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group.
	

	Asylum seekers
	
	Asylum seekers and refugees may be disproportionately affected due to their specific circumstances, including language barriers and in some cases legal restrictions. These factors can limit access to services, create additional vulnerabilities, and can result in different housing pathways compared to other households.
Some asylum seekers are subject to No Recourse to Public Funds (NRPF) restrictions, which limit access to benefits and mainstream homelessness assistance. This increases housing vulnerability and reinforces the need for co-ordinated support through resettlement and partnership arrangements.
	
	
	x

	Employees – full and part time. Including SES, MAs etc.
	
	
	x
	There is no evidence that the actions in the LHS will differentially affect employees. The strategy applies equally to all households, and improvements to housing supply, energy efficiency, homelessness prevention and regeneration are not expected to advantage or disadvantage this group more than others. There are no policies within the LHS relating to access, allocation or eligibility that would create barriers specific to this group.
	

	Others
	
	
	x
	
	





	2.4 Do you have evidence or reason to believe that this policy will, or may potentially, have a bearing on any of the following: (Please tick all that apply). 

	
	Yes
	No
	Don’t Know

	1. Eliminate unlawful discrimination, harassment and victimisation and any other conduct prohibited by the Equality Act 2010?
	x
	
	

	2.Advance equality of opportunity between people who share a relevant protected characteristic and those who do not 
	x
	
	

	3. Foster good relations between people who share a protected characteristic and those who do not?
	x
	
	

	4. Protect and promote human rights?
	x
	
	

	5. Reduce socio-economic disadvantage
	x
	
	

	The LHS includes a wide range of actions that support equality, human rights and the reduction of socio‑economic disadvantage. Measures to increase the supply of affordable, accessible and specialist housing, strengthen homelessness prevention, improve energy efficiency, and enhance support for vulnerable groups all contribute to eliminating discrimination and advancing equality of opportunity. 
The strategy supports rights based approaches, including UNCRC aligned practice for children, trauma informed responses including for those who are survivors of domestic abuse or members of the Armed Forces community, and improved pathways for disabled people, older people and Gypsy/Travellers. 
The LHS also aims to reduce socio‑economic disadvantage through actions on affordability, income maximisation, digital inclusion and the provision of high‑quality homes in sustainable communities, helping to protect human rights and promote fair and equitable access to housing.



Section 3. What else do I need to know /find out?
	3.1 Further consultation – Please use the table directly below to say who you will consult with (tick Yes or No). Consider those groups from section 2.3 where you ticked yes or don’t know. Once consultation has taken place provide the details below. 

	People and communities

	Yes
	No
	Describe what you did, with whom and when. Please provide a brief summary of the responses gained and links to relevant documents, as well as any actions

	Age (a particular age or range of ages) 
	
	
	Early engagement and consultation were undertaken during development of the strategy, using a wide range of methods to reach diverse groups and communities. Engagement included an online survey, promotion through social media, housing news channels and the council’s subscription newsletter, as well as in-person drop‑in sessions held in libraries and community hubs across North Lanarkshire. A stakeholder conference was also held. Equalities groups were invited to participate alongside housing partners, third‑sector organisations and community representatives.

A summary of pre‑consultation engagement activity is provided in the accompanying consultation and engagement report. Given the broad range of stakeholders already involved, and the interim nature of the strategy, no additional targeted consultation with specific protected groups is proposed at this stage unless engagement feedback indicates a need for further focused work.

	Disabled people and people with long term health conditions
	
	
	

	Women or men, girls or boys
	
	
	

	People defined by their race, colour and nationality, ethnic or national origins.
	
	
	

	Married people and civil partners
	
	
	

	Pregnant women and new mothers and breastfeeding women.
	
	
	

	Lesbian, gay and bisexual people
	
	
	

	People transitioning from one gender to another
	
	
	

	People of different religions or beliefs or non-beliefs
	

	
	

	Other groups  

	
	
	

	Children and families
	
	
	

	Homeless people
	
	
	

	Looked after and accommodated people
	
	
	

	Armed Forces / Ex-service personnel
	
	
	

	Care experienced young people
	
	
	

	Carers – paid / unpaid, family members
	
	
	

	Asylum Seekers
	
	
	

	Trade Unions 
	
	
	

	Employee Equality Forum
	
	
	

	Others
	
	
	






	3.2 What additional research or data is required? 

	No further research is required at this stage beyond the existing evidence base that has informed the LHS. However ongoing monitoring of key areas, including homelessness trends, children in temporary accommodation, affordability pressures across tenure, and the availability of housing for specific groups will continue to inform implementation.

	3.3 What does the additional research and data tell you about potential or known effects? 

	Current data shows rising demand for affordable housing, sustained pressure for temporary accommodation for families and young people, continued affordability challenges, and specific housing needs for groups including disabled people and older people. 
The continued monitoring of these trends will help identify whether these impacts are changing over time, highlighting any emerging effects on particular groups and supporting adjustments to LHS actions where required.



Section 4. Assessing the impact and strengthening the policy
Considering all the evidence you now have from section 1-3, how will the policy affect different people and communities in relation to equality, socio-economic disadvantage and human rights?
	4.1 How does/will the policy and resulting activity affect those with the characteristics listed below (including employees)? Please use the table below to provide details. 

	
	Detail any Positive impact
	Detail any adverse impact
	If adverse how can we mitigate this? Where no mitigating action is planned please say why not

	Age (a particular age or range of ages) 
	The LHS includes actions to deliver accessible, adaptable and wheelchair‑standard homes, alongside specialist provision such as amenity and retirement housing which will support older people to live safely and independently in suitable accommodation. 

Our downsizing scheme also supports those looking to downsize to a smaller more manageable property.

The LHS has strong alignment with Health and Social Care priorities ensuring older people receive appropriate support including adaptations. 	Comment by Alana McKibbin: Negative impact - higher demand

The LHS’s commitment to dementia‑friendly design, including in new builds and sheltered/retirement refurbishments, directly enhances safety, independence and wellbeing for older people living with dementia

Older adults are at higher risk of fuel poverty and of not adequately heating their home. LHS investment in energy efficiency, including heat and insulation, will help improve comfort and reduce heating bills, also improving health and wellbeing.

The LHS recognises that young adults are overrepresented in homelessness applications and at higher risk of tenancy breakdown. Strengthened homelessness prevention pathways, supported accommodation models and multi‑agency working directly benefit this age group.

As part of the LHS we will ensure that children and young people’s rights are upheld and also identify ways in which we can further incorporate UNCRC into homelessness and wider housing services.

	The shortage of lower cost, entry level homes, both for rent and purchase, disproportionately affects younger adults and first time buyers, who often face insecure employment or lower incomes. This can limit their ability to form independent households.

Older people may face additional difficulties adapting to the use of new heating systems or smart energy controls particularly those with cognitive impairment or limited digital skills. Without adequate support, this may undermine the intended energy efficiency benefits.

The ageing population will increase demand for adaptations, amenity housing, and housing related support. Services may not be able to keep pace with demand without adequate resources.

Although improved digital connectivity will support many, older adults who lack devices, digital skills or confidence may find it harder to access online services unless additional support is in place.

National evidence suggests that many older owner‑occupiers struggle to afford repairs or investment in their homes, particularly those living on fixed or limited incomes, which can lead to deterioration in property condition over time.


	Many of the negative impacts identified relate to wider demographic or market pressures rather than the direct effects of the LHS. Mitigation therefore focuses on measures already in place, including ongoing monitoring of housing need and affordability, providing clear communication and support around new heating systems, continued delivery of adaptations and the Scheme of Assistance for homeowners, and work to reduce digital exclusion through signposting to digital‑skills support. No further mitigating actions are proposed within the scope of this interim strategy, but impacts will continue to be monitored through the annual LHS review.


	Disabled people and people with long term health conditions
	The LHS commits to delivering wheelchair standard homes in both council and RSL new build programmes, alongside increased amenity and accessible housing. This directly benefits disabled people by improving access to suitable, safe and adaptable homes.
Increasing demand for both wheelchair housing and adaptations is acknowledged in the LHS, and actions focus on improving delivery, prioritisation, and support for disabled people needing changes to their home. This helps ensure homes remain safe, usable and appropriate as needs change.

The LHS includes actions to embed dementia friendly design in new builds and refurbishments of retirement housing. This improves safety and daily living for disabled people with dementia.

Disabled people, particularly those with health conditions that require a warm home, benefit from LHS measures to improve home energy performance and reduce running costs.

	
	

	Women and men, girls and boys
	The LHS strengthens the housing response to domestic abuse through trauma informed practice, Safe & Together approaches, and a dedicated domestic abuse housing policy. These actions are likely to have positive impacts by improving safety and access to appropriate housing options for survivors, reducing the risk of homelessness, and ensuring staff are better equipped to recognise and respond to abuse.

The LHS also includes an action to develop joint guidance for staff on supporting women affected by domestic abuse who have No Recourse to Public Funds, improving consistency of response and access to safe housing options.
	
	

	People defined by their race, colour and nationality, ethnic or national origins.
	The strategy includes actions to improve engagement with Gypsy/Traveller communities through the Pan‑Lanarkshire strategic group and to prepare for the forthcoming national Accommodation Needs Toolkit, which will strengthen understanding of local requirements. These actions are likely to have positive impacts by supporting better planning for appropriate accommodation.
	
	

	Married people and civil partners
	No differential impact identified.

	Pregnant women and new mothers (including breastfeeding women)
	No differential impact identified.

	Lesbian, gay and bisexual people
	No differential impact identified.

	People transitioning from one gender to another
	No differential impact identified.

	People of different religions or beliefs or non-beliefs
	No differential impact identified.

	Other groups  

	
	
	

	Children and families
	Families are disproportionately affected by overcrowding issues due to a lack of a family-sized homes. The LHS commits to increasing the supply of affordable housing, including family‑sized accommodation, directly benefitting households with children.

Children are particularly vulnerable to the effects of cold, damp and poorly insulated homes. Actions within the LHS to improve energy efficiency and reduce running costs will help improve health and wellbeing for children.

Digital connectivity improvements will help younger people, children and families access education, employment, health services and income maximisation support.

	Analysis shows that families in North Lanarkshire spend the longest time in temporary accommodation, and the number of households with children in temporary accommodation has risen recently - increasing by 14% in the last year. This reflects a growing issue locally and nationally, recognising that children experience deeper and more lasting impacts from homelessness than other groups.
	The council continues to prioritise homelessness prevention and the reduction of time spent in temporary accommodation, with ongoing work to better understand and respond to the needs of households with children.

	Homeless people
	Homeless households are likely to be disproportionately affected across several aspects of the LHS, as preventing and addressing homelessness is a core strategic priority in the LHS. People experiencing homelessness face distinct vulnerabilities relating to housing affordability, health and access to support, and therefore experience the impacts of LHS actions differently from other groups. The LHS contains a wide range of measures aimed at improving prevention, reducing time spent in temporary accommodation, and supporting positive outcomes for households experiencing homelessness.
Given the scale and complexity of homelessness related impacts, these are explored in detail within the Equality Impact Assessments for the Temporary Accommodation Strategy and the Homelessness Action Plan. These dedicated assessments provide fuller analysis of the specific impacts, risks and mitigations relevant to people experiencing homelessness.
	
	

	Looked after and accommodated people
	The LHS commits to delivering the Homelessness Action Plan, which includes several joint actions between housing, social work and health to support better planning for young people moving on from foster care, kinship care or residential settings.
	
	

	Armed Forces / Ex-service personnel
	The LHS reinforces the council’s duties under the Armed Forces Covenant, helping ensure that serving personnel, veterans and their families have access to the same support and services as everyone else. 
We know from national research that ex-service personnel are more vulnerable to homelessness than the population at large. Members of the armed forces who have been discharged are given priority for housing by the council and we have strengthened housing options advice, including through the new housing options training toolkit which has been implemented across local authorities to help make sure housing staff are skilled and equipped to provide tailored and accurate housing options advice. 
It is recognised that the Armed Forces community may face additional housing challenges, including the availability of affordable homes, access to adaptable and accessible properties, and the need for smaller homes suitable for disabled veterans or single men.
The Armed Forces community also has a higher risk of experiencing Post‑Traumatic Stress Disorder (PTSD). To support those affected,
we have continued to embed trauma informed practice across council and health services, with the housing service leading a pilot of trauma informed training tailored to specific roles across the service alongside the ongoing development of a service trauma plan which complements the overarching council trauma plan.
	
	

	Care leavers
	Care experienced young people often face distinct challenges when moving towards independence, including a higher risk of homelessness, limited financial resources, and fewer informal support networks.
The LHS commits to delivering the Homelessness Action Plan, which includes actions focused on CEYP such as expanded reception/training flats, improved housing support, trauma‑informed service delivery, and income maximisation support. These measures can help CEYP sustain tenancies and avoid crisis transitions.
	
	

	Carers – paid / unpaid, family members
	No differential impact identified.

	Asylum Seekers
	The council’s resettlement team continues to provide co-ordinated support to aid the successful integration of asylum seekers and refugees in North Lanarkshire, with housing playing an integral role in providing accommodation, advice and ongoing support. Two dedicated housing officers are embedded within the resettlement team to strengthen resettlement activity and ensure housing needs are addressed consistently and effectively, however it is recognised that widening of the national asylum dispersal programme may increase pressure 
on social rented homes and present future implications for service provision related 
to resettlement.
	
	

	Employees – full and part time. Including SES, MAs etc.
	No differential impact identified.

	Others
	No differential impact identified.






	4.2 What measures could be taken to strengthen the policy / strategy to help advance equality of opportunity, foster good relations, promote human rights and reduce socio-economic disadvantage.

	As this is an interim two‑year LHS, no significant changes are proposed. However, opportunities to strengthen equality and human‑rights outcomes include continuing to maintaining strong partnership working to support vulnerable households, ongoing monitoring of key information including homelessness trends, affordability pressures and children in temporary accommodation, which will help identify any emerging differential impacts and ensure the strategy continues to reduce socio‑economic disadvantage. These considerations will also inform the development of the next full LHS.


	4.3 Considering questions 4.1 and 4.2 what actions / measures will be put in place before introducing this policy please provide details. 

	Action
	Timescales
	Responsible Officer
	Review details (include timescales)

	N/A
	
	
	

	
	
	
	


[bookmark: _Toc194746803]Section 5. Monitoring, evaluating and reviewing
	[bookmark: Stage231]5.1. How will you monitor the impact and effectiveness of the new policy? 

	The impact and effectiveness of the LHS will be monitored through the annual review process, which assesses progress against each LHS action. The EqIA will be reviewed and updated alongside this to ensure emerging issues or disproportionate impacts on protected groups are identified and addressed. Ongoing monitoring of key indicators, including homelessness trends, the number of children and families in temporary accommodation, affordability pressures, housing supply and specialist housing demand will help inform this. Feedback from consultation and engagement, including with equalities groups, will also be used to identify any further impacts or areas requiring adjustment during the life of the strategy.


[bookmark: _Toc194746802]
Section 6. 	Making a decision and sign-off 
	Recommendation                            

	Tick
	Comment (where applicable, please give more information e.g. where to pilot, what modifications, etc.)
	Timescales

	Introduce the policy 
	x
	
	

	Adjust the policy then introduce
	
	
	

	Introduce the policy with justification regarding potential adverse impact
	
	
	

	Stop and withdraw the policy

	
	
	





	Name of Policy
	Local Housing Strategy 2026-2028

	Head of Service /Senior Manager sign-off: 

	
Name
	
Job title and division/ team
	
Date
	
Signature


	Stephen Llewellyn


	Chief Officer (Housing and Communities)
	13/2/2026
	


For further information please contact:
	Name:
	Alana McKibbin

	
Job title: 
	Housing Strategy Officer

	Service:
	Enterprise & Communities

	Contact details:

	mckibbina@northlan.gov.uk








image1.jpg
g2
-

!
=
o
rm

' NORTH
NAI(!: |




image2.jpeg
g2
-

!
=
o
rm

' NORTH
NAI(!: |




