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Introduction 
 
We are North Lanarkshire Children’s Services Partnership (CS Partnership) and this is our Children’s Services Plan (CS Plan) for the next three years, 2026-2029. 
Our plan starts with our vision and includes the shared priorities we identified with the help of children, young people and families. 
Our Plan explains: 
· The difference support can make for children young people and families. 
· The importance of early intervention and prevention. 
· How our partnership is organised and works together; Getting it right for every child (GIRFEC). 
· The links between the Children’s Services Partnership and Plan, other plans in North Lanarkshire and national priorities and plans.  
· Our Joint Strategic Needs Assessment – information about children, young people and families and what is important to inform our priorities.  
· The resources that we share to achieve our ambitions. 
· Task Groups, our achievements and priorities. 

Our Action Plan includes: 

· The actions we will take to achieve our shared priorities. 
· How we will know that we are achieving our ambitions and priorities. 

“All children need to grow up safe, supported and heard.”  
Youth Leaders Group member





North Lanarkshire Children’s Services Partnership 

The partners in North Lanarkshire Children’s Services Partnership are children, young people and families, public sector agencies, independent sector organisations and the community and voluntary sector. Each partner has different expertise and a particular job to do, such as providing health, education or social work services, emergency services and community safety, activities and supports in communities or areas like child protection, justice and housing.  
Working together in a partnership joins things up and helps children, young people and families get the support they need as early as possible. Resources are shared and staff work together. This means better support at the earliest opportunity and better outcomes for children, young people and families.  
North Lanarkshire Children’s Services Plan 

We make a new plan every three years and report on what we have achieved every year. North Lanarkshire Council and NHS Lanarkshire have a legal duty to do this, and other partners are actively involved. The plan and reports are published for anyone to see, is shared with organisations, staff and volunteers. It is also sent to the Scottish Government. 
You can see what we publish and the other documents that support our plan here. 
We also publish child and young person friendly information. 
 
 
 
 



Our vision  

‘In North Lanarkshire, our vision is to support all children and young people to achieve their potential, ensuring they are loved, nurtured and empowered to thrive in all aspects of their lives, upholding each and every child and young person’s rights as stated in the United Nations Convention on the Rights of the Child (UNCRC).’ 
To achieve our vision: 
We will work collaboratively with children, young people, their families, and our partners to ensure they get the best start in life and support families to provide loving care. We will do this by making sure we have the right supports available, at the right time, for as long as needed, and delivered in the right places to ensure equity for all and reducing inequalities. “All children need to have a warm home and a loving family. Basic needs - Food and water, be healthy, and in a safe and loving environment.”  Youth Action Group member


 
 
 

 
When we spoke to children, young people and families about our vision they agreed that this is what we all want for children and young people in North Lanarkshire. It is ambitious and we should be ambitious.  
‘It is easy to say this but difficult to achieve for all children and young people.’ NLYC Member
 



What difference does this make? 

During the last plan, when we asked young people how we make the Children’s Services Partnership and Plan more relevant to them. They told us that they were most interested in what the CS Partnership did and the difference this made. They asked for real stories from real people. These are presented in short films with the links below.
“I hope we are part of a positive change and help shape our futures.” 
Youth Voice Member 





Graphics note-Icons for each short film
Young Carers- A story from a young carer in North Lanarkshire:

Supported Employment – How a little support into the world of work can make a big difference.

Connect Youth- A story about resettlement into North Lanarkshire from Ukraine.

Neurodivergent support -A story about the difference support through North Lanarkshire Carer’s Together made for a Mum and her son.

Social Work- A story about two children returning to their Mum’s care after a difficult time.
Today not Tomorrow- Experiences of five young women growing up in care.

Health supports- A story about how a Mum and her son manage all their health needs.

Wellbeing Hub- An introduction to the Wellbeing Hub and a family’s experience of whole family support.

Intensive Services- A story about support for a brother and sister experiencing difficulties at home.

Supported Employment – Another story and some positive messages about support into work.
“Excited to see the plan come to life and implemented.”  

Youth Voice Member






How we are organised and how we work together 
 [image: ]
 Update needed to rainbow diagram-  
Note for changes when with graphics-
· Population Health Framework will go on red arch 
· The Plan for NL will move to orange arch- also North Lanarkshire Youth Council 
· Drivers will remain the same  
· Blue and purple will remain the same [Text Wrapping Break]revised narrative 

Our Rainbow

The rainbow diagram illustrates the main elements and influences for the Children’s Services Partnership and Plan in North Lanarkshire. 
At a national level our work links to National Outcomes and the Population Health Framework.  
At a local level, how we contribute to the national ambitions is set out in The Plan for North Lanarkshire. This plan includes ambitions and indicators for all partners in North Lanarkshire to work towards through the strategies and plans that they work on. The work of the Children’ s Services Partnership and the Child Protection Committee links to The Plan for North Lanarkshire. 
There are five main drivers that are important in everything that we do as a Children’s Services Partnership: GIRFEC, UNCRC, The Promise, Tackling Poverty and Whole Family Support. 
We identify where support is needed using a stepped approach that we call staged intervention pathways, as well as the use of Community Hubs and Empowered Clusters. The support, offered by agencies is as early as possible, and strength and relationship based. It is also trauma informed. 
In the last arches we are making clear that every plan and action we progress as a partnership is to improve wellbeing outcomes-safe, healthy, active, nurtured, achieving, respected, responsible and included- for children young people and families, and aligns to GIRFEC principles. This links back to the National Outcome- We grow up loved, safe and respected so that we realise our full potential.  
The following pages explain each arch in the diagram in more detail. 
 



Red arch-National priorities and local plans  
Graphics note- styled into the overall graphics style- Web links to all to be added and ADP Strategy
[image: ]
This diagram shows that The North Lanarkshire Children’s Services Plan sits amongst other strategies and plans that will improve the lives of the people in North Lanarkshire. This helps partners work in a joined-up way.  
All of these are informed by Scotland’s National Outcomes and Scotland’s Population Health Framework, which set the overall direction and focus on improving wellbeing and reducing inequalities across Scotland.  
At a local level all strategies and plans link back to The Plan for North Lanarkshire.  There are Local Outcome Improvement Plans that look at what matters most in each community and sets out priorities to work on. This includes priorities relating to children and young people, mental health and investing in prevention by strengthening our communities.  
Alongside this, key strategies and plans are: Infant, Child and Young People’s Health Plan, Alcohol and Drug Partnership Strategy, Tackling Poverty Strategy, Corporate Parenting Strategy and Action Plan, Child Protection Strategy and Business Plan, Local Housing Strategy and reference to partner strategies and improvement plans. These all link closely with the Children’s Services Plan.  
Not all are just about children and young people. There is investment in the environment, in our town centres and in access to digital technology and networks. This will benefit children and young people now and in the future.  
Our Strategic Drivers and Plans document has more information about legislation, national and local strategies, plans that link to the work of the CS Partnership. This will be updated in 2026. 
Orange arch  
 
 [image: ]
Graphics note- Changes to this – Include Youth Justice Steering Group Locality Planning Groups North Lanarkshire Youth Council. Colour change needed- one colour for CSP Groups and another for NLP, TP, CO, CPC, NLYC
 The diagram shows the range of groups that meet.  
All of the [colour of groups] are part of North Lanarkshire Children’s Services Partnership. 
The Children’s Services Partnership Board (CSPB) reports to the North Lanarkshire Partnership Board. It provides leadership, wider links and gives direction to the planning and delivery of children’s services.  
The Improving Children’s Services Group (ICSG) plans, delivers and reports on the priorities and actions in the Children’s Services Plan. Task groups lead on priorities and actions. There are close links with North Lanarkshire Child Protection Committee (CPC). Some groups report to the CPC and ICSG. 
Community and Voluntary Sector (CVS), Children, Young People and Families Network, led by Voluntary Action North Lanarkshire (VANL), ensures CVS organisations and groups are involved and work in partnership to improve outcomes for children, young people and families. 
“Continue to prioritise early intervention and prevention, particularly around mental health, bullying and poverty, which are strong themes across all age groups and adults.”  Parents Group




The Youth Justice Steering Group reports once a year to the CS Partnership on their plan. This has three main areas. 
· People who have been harmed 
· Whole system approach 
· Prevention, early intervention and support 
Locality Planning Groups support partnership work with children, young people and families in the 6 localities. There is work to look closely at these and make improvements to link together more with other partnerships groups in localities. 
North Lanarkshire Child Protection Committee (CPC)  
The CPC works closely with the CS Partnership. Their vision is that all children and young people in North Lanarkshire have the right to be cared for and protected from abuse and harm in a safe environment in which their rights are respected.  
What they do is set out by the Scottish Government in this link and on this webpage you will find information, their reports and plan. North Lanarkshire Child Protection Committee | North Lanarkshire Council 
North Lanarkshire Youth Council  
North Lanarkshire Youth Council (NLYC) is a key partner in Children Service Partnership and help links to young people across North Lanarkshire. These links make sure that young people are involved in shaping decisions and influencing services.  
The membership of NLYC changes every two years. NLYC is made up of democratically elected and nominated young people from each of the nine local youth voice groups. They meet together every two weeks and share what is happening in the youth voice group in their area. There is a youth conference every two years. The leads of each Task Group meet with NLYC twice a year to talk about the actions from the youth conference. 
All of the groups in the Children’s Services Partnership work to make a positive difference for each of the five main drivers. All the drivers are interlinked. 



yellow arch – Main Drivers

GIRFEC
Getting it Right for Every Child (GIRFEC) is the rights based national approach to make sure that every child and young person in Scotland can reach their full potential. In North Lanarkshire we have been using and developing this approach for the last 20 years. There is a National Practice Model with guidance and resources to support staff and organisations to work together to meet the needs of children, young people and families so they get the right help at the right time. 
The website GIRFECinNL has lots of information for parents, carers and staff. 
‘Most children and young people get all the support and help they need from their parent(s)/carer(s), wider family and local community. There may be times, however, when a child or family need additional advice or support. The GIRFEC approach helps children and their families to work in partnership with services that can help them.’  
(GIRFEC in NL) 
 
An important part of GIRFEC is being able to identify problems early, before there is a crisis, to find ways that will help and prevent things from getting worse.  
GIRFEC sees every child and young person as an individual and looks at their individual needs and circumstances to assess wellbeing and any support they might need.  Examples might be their family circumstances, where they live, whether they have additional support needs, their culture of religion, what is good in their life and what is not so good.  
There are priorities in this Plan about what we are doing to continually improve this approach and get it right for all children and young people in North Lanarkshire (page ref) 
 




The United Nations Convention of the Rights of the Child (UNCRC)   
Children’s rights, as stated in the UNCRC, have been a priority in our children’s services planning for many years. The UNCRC is part of GIRFEC, The Promise, Whole Family Support and Tackling Poverty. 
“We need to make sure that everyone knows what children’s rights are and that we recognise, respect, support and promote them.” The Promise. 
In 2024, the Scottish Government made children’s rights part of the law to strengthen children’s rights in all areas of public life. This is called the UNCRC (Incorporation) (Scotland) Act 2024.  
Public authorities such as NHS Lanarkshire, North Lanarkshire Council, Police Scotland and Scottish Fire and Rescue, have things they must do to follow this law.  
· They must make sure their decisions and actions respect the rights of children and young people  
· They must write a report every three years about what they are doing to make sure children’s rights are protected 
With this law a child can now go to court if they think their rights haven’t been respected, and adults can help them to do this.  
Each public authority will publish a report on what they have been doing from July 2024 – March 26 and what they plan to do from April 2026-March 2029. 
This Plan includes things we will do together to promote the UNCRC. (Page ref) 
  




The Promise  
The Promise is Scotland’s long‑term commitment, made after listening to care‑experienced children, young people and families, that all children will grow up loved, safe and respected. It is about giving families the right support at the right time, so children can stay at home with their families whenever it is safe to do so. Across Scotland, this work is guided by Plan 24‑30, which sets out clear priorities and actions to keep the Promise by 2030, based on five key areas: Voice, Family, Care, People, and Scaffolding. In North Lanarkshire, the Promise is central to how services work together through strong corporate parenting and partnership arrangements.  
The Children’s Services Partnership (CSP) provides leadership and oversight, ensuring that children and young people who are care‑experienced are supported as any good parent would support their own child. North Lanarkshire Council’s Corporate Parenting Strategy shows a clear commitment to keeping the Promise by focusing on relationships, stability, rights, and positive life chances for care‑experienced children and young people.  
This Children’s Services Plan for 2026–2029 builds on that commitment, using the Promise and the national route maps as a shared way of working, helping services to support families early, improve care experiences, and make sure children, young people, and families are listened to and involved in decisions that affect their lives. 
Promise Route Maps 
To guide those who have a role to deliver on The Promise by 2030, Promise Scotland have developed 25 route maps that show 
· What must be delivered for the promise to be kept 
· Who is responsible for doing it 
·  When it must be done 
· How route maps depend on each other for progress 
The ICSG and Task Groups will look closely at these and think about any changes or additional priorities. This will take some time, and we will update this in the first Annual Report for this Plan. “Earlier interventions for care experienced children that takes into account their early experience and trauma as it relates to their abilities to raise families of their own-supports to understand areas of parenting they may have missed out on.” 
Parents Group


 





Tackling Poverty 

Tackling Poverty is a national and local priority. In North Lanarkshire there is a Tackling Poverty Strategy, Towards a Fairer North Lanarkshire.  
We know that there are some circumstances where families are more likely to experience poverty. We are aware that children, young people and families living in poverty are more likely to encounter barriers to wellbeing and their rights. 
 
Task groups think about how their actions will make a difference to tackling poverty in North Lanarkshire.  The actions of all the task groups join up with actions to tackle poverty in the North Lanarkshire Local Child Poverty Action Report 2024-25  
In Scotland more than one in five children remain in poverty. In North Lanarkshire the figure is one in four.  In North Lanarkshire there has been an improvement with child poverty rates dropping from 26.6% to 24.9%. There is more information about this in our Joint Strategic Needs Assessment on PAGE REF. 
 
 
 



Whole Family Support 

Whole family support looks to the strengths in families and communities to improve people’s lives and wellbeing. Whole family support also means thinking about how poverty and inequality can make things harder for families. The Scottish Government has invested in whole family support to ensure that families can get the help they need, where and when they need it.   
In North Lanarkshire we are using this investment to make different types of help and information available to families, at the earliest time. The focus is to build the strengths of children and parents, to stop them reaching crisis where possible and improve people's lives and wellbeing. This includes their mental health and resilience. 
 “We feel it's super important that women have a safe place to breastfeed without fear of judgement, out of the public eye.”  
Parents Group Member






– green arch 

How do children, young people and families access services and supports? 
Staged intervention is part of Getting it Right for Every Child. There are three stages  
Graphics Note-TRIANGLE illustration 
· Universal –These are supports for everyone. Most children’s well -being is met with this level of support through health and education. e.g. health visiting, school nursing, nursery, primary and secondary education, community activities. 
· Targeted – Some children and young people need a little bit of extra support to maintain their wellbeing e.g. speech and language, additional supports during the school day, Action for Children, Young Carers’ Project, family support through Families Here and Now. 
· Intensive- A very small number of children and young people need more specialist support. e.g. Social Work Intensive Services. 
Depending on need, families can access some supports by referring themselves. Other North Lanarkshire supports can be accessed through our Empowered Clusters, Community Hubs and professionals who work with families so that supports can be in place as early possible. 
“Strengthen practical and preventative support for families affected by poverty and housing instability, as these were significant concerns raised particularly by 8–12 year olds.”  
Parent and Carers Group Member






Empowered Clusters 
There are 15 Empowered Clusters in North Lanarkshire. Each one is a group of nurseries, primary and secondary schools. There is a member of staff called the Cluster Improvement and Integration Lead (CIIL). It is their job to support the wellbeing and learning of pupils and families.  
They know about the different services and supports that can help children, young people and families who need targeted or intensive support. Sometimes this is for individuals and other times there are supports for groups of people.  
Each Empowered Cluster is different as local and community needs are different.  

Community Hubs  
As part of the Plan for North Lanarkshire there are four community hubs that have opened and two more will open in 2026. There are plans for more and there will be at least one community hub in each locality.  
Community Hubs have a co-ordinator whose job it is to identify the needs in the community and co-ordinate services and supports in the hubs to meet these needs.  
If there are a range of supports in one place it is easier for them to work together and people will benefit from this. For example some of the things in the Community Hub in Orbiston, Bellshill include a nursery, school, youth work, adult learning, tackling poverty, NHS supports like smoking cessation and healthy weight, Active NL and much more. By working together and all in one place there are more opportunities to prevent problems from getting bigger and provide support at an early stage.  
Community Hubs are for everyone from pre birth to old age.  There is Whole Family Support in every hub. People can access Family Support at an early stage by self referring to Families Here and Now. This is part of the ‘no wrong door’ approach. This means when people seek help the first people they connect with in the Community Hub are able to support them to access what they need. 
“For a good life, children and young people need safe spaces to play”  Parents Group member 
 “More safe places in the public areas”  Youth Group Member.










Light Blue arch  - Practice
Strength and Relationship-based Practice 
This approach means working with children, young people and families as partners, not doing things to or for them. It puts them at the centre and builds on their strengths, with strong, trusting relationships key to wellbeing. 
Guided by GIRFEC, UNCRC and The Promise, it ensures children and families are listened to and get the right support early. 
It is delivered through programmes like Togetherness: The Solihull Approach, Incredible Years, Family Links and Seasons for Growth, alongside Whole Family Support across services. These build relationships, wellbeing and resilience. 
Overall, it supports consistent support from staff and links to Children’s Services Plan priorities, making services accessible, respectful and shaped by lived experience. 
 
Trauma Informed Practice 
 [image: ]
Trauma‑informed practice understands that difficult experiences can affect children, young people and families. It is a long‑term way of working across services, not just a short‑term support. 
Guided by national and local plans, it focuses on safety, trust, strong relationships and recovery, while avoiding causing further harm and tackling inequality. It is supported by staff training, strong leadership, attention to staff wellbeing, safe environments, listening to lived experience and using data to track impact. 
Overall, it helps services work together in a caring, joined‑up and strengths‑based way, improving outcomes and reducing the need for crisis support over time. 
 


Signs of Safety and Healing (SoSH). 
SoSH is the framework we use to work in a way that is trauma informed, strength and relationship based. 
SoSH is an approach to assessment and planning. This is the term used for the different steps taken when a child, young person or family seek support or there is a request for assistance. There are steps to assess what has been happening, and what are the needs and circumstances. Planning is when staff work together with the child, young person and /or family to plan support and work towards solutions. 
SoSH is about working in partnership with children and their families. Families identify a network of people important to them who can offer support. Not only is it strength based and relational there is also a focus on finding solutions and working towards these togethers. Social work is leading on this approach and partners are taking it forward.  “Make sure plans for children are fair, clear and of a good standard”  NLYC





Contextual Safeguarding 
Contextual safeguarding looks beyond the family home to understand the different places, situations and ways that children and young people experience harm. Unlike traditional safeguarding, which mainly focuses on risks within the home and family, contextual safeguarding recognises that children and young people are influenced by the different environments outside the home. Examples are peers, schools, community spaces, and digital platforms. These extra-familial contexts can expose children to abuse, exploitation, or violence that parents or carers may be unaware of or have little control over.  
 
 



Dark blue arch 
Outcomes for children, young people and families 
All of the priorities and actions we include in this plan are to improve outcomes for children, young people and families. Improving outcomes is not just about making things better at the time but ensuring that all children and young people can achieve their potential as they grow up and become adults.  
There are eight wellbeing outcomes to describe what it looks like when things are going well for children and young people. These are often known as SHANARRI 
· Safe 
· Healthy 
· Active 
· Nurtured 
· Achieving 
· Respected 
· Responsible 
· Included 

‘You have the right to be safe and healthy. You should be respected and included, nurtured and responsible. You should get all the encouragement you need to be active and to achieve things in your life.’ GIRFECinNL. 
 



Engagement and Participation 
Engagement and participation is something we have been improving over many years. It is important that children, young people and families are involved in telling us what is important to them and influencing the decisions that affect their lives. This is detailed in our reports and has been part of the process to create this CS Plan. 
There was engagement with children, young people and families to inform our priorities in this plan and we have ongoing links with young people through North Lanarkshire Youth Council,  with the Community and Voluntary Sector, Children, Young People and Family Network and with Today not Tomorrow; the Champion’s Board for care experienced children young people.
Chairs of Task Groups meet with North Lanarkshire Youth Council twice a year and every second year we have a Youth Voice Conference which is led by young people. 
The first Conference was in November 2024. 75 young people and 53 staff participated. NLYC made recommendations and Task Groups took many of these forward.  
The Conference this year, on 18 June 202, will update on how the recommendations were taken forward. Young people will present their top concerns to the CS Partnership from a youth survey in Apil 2026. This was completed by 417 young people aged 11-25, from all localities. Their top 3 priorities were: 
1. Mental Health & Wellbeing (Feeling stressed, anxious, overwhelmed or needing support) 
2. Education, Exams & Learning (School pressure, exams, workload, feeling supported)  
3. Money Worries & Cost of Living (Struggling with costs, affording basics, pressure on families)  
This plan was almost finished during the time that the Conference was being planned. We have agreed that we will ‘leave room in our action plans’ for important things from the day and will highlight these in the CS Plan Annual Report for 2026-27. 
There will be reports from this conference that will be discussed in all the groups that are part of the CS Partnership.



Local Outcome Improvement Plans  
The North Lanarkshire Partnership is the community planning partnership who produce and update The Plan for North Lanarkshire. The partners work with local people to work on the issues that matter most. These include improving health and wellbeing, creating safer neighbourhoods, increasing opportunities, and tackling poverty. The priorities and actions are set out in Local Outcome Improvement Plans (LOIPs). There is one of these for each of the nine localities in North Lanarkshire. 
The LOIPs are being renewed and will set out local priorities and plan for the next ten years. During 2026 people, children and young people are being asked about what is important to them in their communities. The Children’s Services Plan will link with the new LOIPs ensuring that we are all listening and responding to what is important to people in our communities.  
 



Our Plan 
Our Joint Strategic Needs Assessment (JSNA) – information about children, young people and families and what is important to them to inform our priorities  
Each time we do a new Children’s Services Plan we stop to think about we have learned during the three years of the Plan that is coming to an end.  
· The staff who lead and work on each priority during 2023-26, report progress on each priority every 6 months.  
· Progress on all priorities is reported every year. 
· There is learning during this time about what has improved for children, young people and families and what needs to improve further. 
· Evidence is collected through research, statistics and evaluation about what is working well. 
· Children, young people and families tell us about their experiences and what is important to them. 
· We are assessed in different areas through self-assessment and inspection. 
Things such as changes in legislation, the cost-of-living crisis, even war in other countries result in changes that we may need to respond to. 
We plan the work, do the work, study what has happened and take action in a continual cycle.  
[image: ][image: ][image: ]
Graphics note- tidy and link each one
There are many of these cycles going on across the CS Partnership at any one time, all of them at different stages. 
Our priorities 
To identify the priorities in this plan we brought together the information listed above- what we know, what people have told us and what has changed. 
We drafted priorities based on our learning and we asked children, young people and families for their views on these priorities. 
Over 230 people from 30 groups and organisations took the time to consider what we all want for children, young people and families, discussed our vision and the draft priorities for this Plan. Their comments were shared with the task groups who lead the work and make decisions. We will continue to involved those who were engaged in identifying the priorities during the three years of this CS Plan. 
The Joint Strategic Needs Assessment (JSNA) process is illustrated in this diagram and a link to the full JSNA can be found here.

[image: ]
The resources we apply to achieve our vision and priorities 
While there is no joint budget to progress priorities and actions, NL Children’s Services Partnership there is: 
· Resource commitment from partners to work on shared priorities and actions. 
· Staff working together, sharing skills and knowledge, committing time and efforts. 
· Funding from external sources that we decide, as partners, how this is spent. E.g. Whole Family Support and Mental Health and Wellbeing Framework funding from the Scottish Government.  
· There are external resources and support from national programmes and universities to try new approaches, develop new areas of work or build on what we do. E.g. Work about  pre birth to three with Nesta, a national innovation agency. 
 



Foundations of the Promise  
The foundations of the Promise is the framework for our CS Plan.  
The foundations are interdependent. This means that all the foundation in our plan work together. Progress in one foundation will impact on progress in another.  
E.g. The priorities of the VOICE and UNCRC Task Group are set out in the VOICE foundation. These priorities support actions in FAMILY, CARE, PEOPLE and SCAFFOLDING to include the voices of children, young people and families in the work that they do.  
There are priorities in FAMILY that will prevent children and young people from experiencing CARE. PEOPLE and SCAFFOLDING support all other foundations and all vice versa. 
VOICE 
‘Children must be listened to and meaningfully and appropriately involved in decision-making about their care, with all those involved properly listening and responding to what children want and need. There must be a compassionate, caring, decision-making culture focused on children and those they trust.  
When the promise is kept, voice will always be heard and no decision will be taken about lives without clear, documented evidence of views being taken into account.’ 
FAMILY 
‘Where children are safe in their families and feel loved they must stay - and families must be given support together to nurture that love and overcome the difficulties which get in the way.  
When the promise is kept, families will be properly supported to ensure their children can stay wherever it is safe to do so, and all options to keep families together will have been exhausted before any decisions are made about going into care. Where children cannot stay with their families, families will continue to be supported to ensure they can keep in touch and have all they need.’ 
CARE 
‘Where living with their family is not possible, children must stay with their brothers and sisters where safe to do so and belong to a loving home, staying there for as long as needed. 
When the promise is kept, the relationships that are important to children will not be affected by their experience of care and they can keep in touch wherever it is safe to do so. When children move on from care, the support they have will not end.’ 
PEOPLE 
‘The children that Scotland cares for must be actively supported to develop relationships with people in the workforce and wider community, who in turn must be supported to listen and be compassionate in their decision-making and care.  
When the promise is kept, people across the workforce will have the support and skills they need to do what is required of them in their day-to-day jobs and will be able to build relationships and make decisions based on listening and compassion.’ 
SCAFFOLDING 
‘Children, families and the workforce must be supported by a system that is there when it is needed. The scaffolding of help, support and accountability must be ready and responsive when it is required. 
When the promise is kept, care experienced children and adults will be people first and foremost and will not have to be defined by their care experience in every service and support they have.’ 
 
(Source: The Promise 2020 and 2025) 
 
 
 
 



Task Groups 

Our Task Groups lead and deliver on the priorities and actions that statutory and voluntary agencies, children, young people, and their families have identified and that we plan to achieve during 2026-2029. 
The next pages describe each task group, highlights from the achievements in the last three years and new priorities. More details are in the Annual Reports for 2023-24 and 2024-25. 
Following this is our Action Plan, setting out what we will do to work towards each priority and how we will know this has been progressed. 
· Our Task Groups are 
· Voice and UNCRC 
· Whole Family Support 
· The Promise and me Partnership 
· Mental Health, Wellbeing and Resilience 
· GIRFEC Delivery Group 
· Continuous Improvement Group 
Each Task Group meets at least quarterly, sometimes every 8 weeks. The chair and co-chair of each Task Group are senior leaders. 
In each task group there are 15 - 25 different professionals from across the partnership who meet and take forward the priorities. This includes people from Community Learning & Development (CLD), Health Improvement, Education & Families, Nursing, Housing, representation from Community Hubs, Voluntary Action North Lanarkshire, Third sector, and Social Work. 
Each task group reports to the Improving Children’s Servies Group every 6 months. Every year there is an Annual Report published bringing together the information from all of the reports. 
For some task groups there are other reports to complete for funding or programmes of work. E.g. Whole Family Wellbeing Fund. 
 
 
 


Task Group: UNCRC and Voice 
Aim 
To ensure the voice of children, young people, parents and carers are at the heart of the planning and delivery of children’s services.  Voice is very much part of ‘Getting It Right for Every Child’ (GIRFEC) principles, and The United Nations Convention on the Rights of the Child (UNCRC). The task group also leads on the CS Partnership UNCRC priorities.  
Important information 
Each representative on the task groups brings links and connections to different organisations and groups of children, young people and families. 
Reports to ICSG every 6 months, include information gathered from any consultation and engagement with young people to ensure a cycle of plan, do, study, act. Examples include information from the pupil conference;  the podcast based on Rights at Risk and UNCRC ambassadors.   
Focus on prevention 
The task groups empowers children, young people and families using a variety of methods across the partnership to amplify their voice. This leads to active and engaged citizens who can influence service design based on their needs and aspirations, leading to improved outcomes in learning, life and work. 
 
	Achievements 2023-2026 
 
	Priorities 2026-2029 
 

	· First Youth Conference and ongoing engagement with Task Group Chairs and NLYC and wide partnership use of images from the conference. 

· Development of Rights at Risk Podcast to amplify young people’s experiences and raise awareness of rights at risk. 

· North Lanarkshire Youth Council members were involved in mental health and wellbeing funding applications. 
· Employment of Peer mentors within Community Learning and Development and Social Work has resulted in a range of “lived experience” engagement opportunities. 

· UNCRC learning opportunities have been shared including training resources launched across the partnership and regular briefings for staff. 

· In April 2025 awards for Rights Respecting Schools were:
Gold 23
Silver 29
Bronze 57
Registered 19

· Creation of a PADLET to provide examples of good practice of engagement and participation of children young people and families The Voice and UNCRC Task Group Bulletin board (padlet.com) 

· NHSL has engaged with children and young people who are involved in children and adolescent mental health services to help to improve experiences.
	1. Make sure everyone knows about children’s rights. 

2. Make children’s rights part of everything we do as partners- in our rules, how we work with children and in the way we support children. 

3. Find out about and listen to children whose rights are at risk. 

4. Support children, young people and families to join in, share their ideas, help design how services should work and influence decisions. 

5. Help staff and organisations to make it possible for children, young people and families to get involved. 






 Task Group: Whole Family Support 
Aims 
The aim of the Family support task group is to drive forward the ambitions of the Promise across the Children’s Services Partnership, with a focus on the foundation of ‘Family’.  
The group promotes a vision for families to receive the right support at the right time through a joined up, whole system approach with a focus on prevention and early intervention. The group plan and deliver support for families, sharing learning and overseeing North Lanarkshire’s use of Whole Family Well-Being funding (WFWB). 
The ethos is to ensure that children, young people and their families receive holistic support across the GIRFEC staged intervention pathway, according to need, using a no wrong door approach.  
· Supporting wellbeing, resilience and connection for whole families. 
· Improving access to the right help at the right time, in the right place. 
· Placing the voice of families, children and young people at the heart of service development.  
· Addressing the factors that impact on child poverty, using holistic, relational, trauma informed support, to help families thrive and achieve sustainable change. 
Important information 
Reports to the Improving Children’s Service Group every 6 months, include what families tell us they need, and what we are delivering to meet that need. We also report each year to the Scottish Government about how Whole Family Wellbeing funding is being used and its impact. 
Focus on prevention 
Our mission is to nurture a culture that empowers whole families and actively challenges poverty and inequality. We are committed to strengthening family wellbeing and creating lasting change by ensuring that every family can access the right support, as early as possible. 
 
	Achievements 2023-26 
	Priorities 2026-29 

	· Achievement of the Breastfeeding Friendly Gold Award.  

· Evidence demonstrates increased community access to a wide range of multi agency, preventative supports, with community hubs successfully enabling coordinated, co located provision.  

· Our Early Help family support service, Families Here and Now (FHANS) was launched. The service receives on average 150-200 referrals per quarter.  Immediate needs are addressed and families are supported to access the right help, even where FHANS is not the most appropriate service. 

· Targeted additional level family support is delivering measurable impact, with over 75% return to school success through FESAs and over 70% improved outcomes following intervention by Early Years Family Engagement Practitioners (FEP), who are also preventing escalation in most cases. 

· The Neurodevelopmental Family Support Service is achieving positive outcomes for families, evidenced by sustained high demand and engagement.  

· A cash first approach has been successfully embedded across tackling poverty and family support services. This reduces immediate financial pressure and links people to income maximisation and money advice.  

· Young people and families are achieving improved outcomes through access to a range alcohol and drug family supports. These are shaped by lived experience and identified need. Evaluation shows strengthened family resilience and recovery. 
	6. Use community spaces and the community hub programme to promote earlier intervention and ensure families get the right support at the right time.   

7. Strengthen and develop preventative approaches to meet need and improve the experiences and outcomes of children and their families. 

8. Tackle the impacts of poverty to support CYP and their families to thrive and gain access to economic opportunities. 

9. Maintain progress in improving rates of breastfeeding through our approach to whole family support.   

10. Children and families affected by alcohol and drug use will have the opportunity to access a range of supports that meet their specific needs. 



 
 



Task Group: Mental Health and Wellbeing 
Aims 
· To ensure a whole system approach to the planning and delivery of children and young people’s mental health and wellbeing supports and services, underpinned by Getting it Right for Every Child’ (GIRFEC) principles. 
· To invest in prevention and early intervention and to develop a ‘menu’ of support that will improve communication and help providers understand where they fit in the continuum of mental wellbeing.  
· To share learning and collaborate to find solutions improving the chance of the right support being consistently available at the right time for the whole family, across ages and stages of a young person’s life. 
Important information 
The Task Group is regularly reviewed to ensure we are involving all of the right people and services and listening to what children and young people are telling us they need. As well as reporting to the CS Partnership there is report each year to the Scottish Government with the number of children and young people who are taking up the offer of school counselling and community supports.  
Focus on prevention 
By promoting access to support in the community, at school and digitally we hope to prevent the need for children to access higher levels of supports such as CAMHS, where that is not required. GIRFEC focuses on the needs of the young person and makes resources available at the right time. 
 











	Achievements 2023-26 
	Priorities 2026-29 

	· Prevention is at the heart of all services offered and achieved through using a multi-agency approach. Almost two thirds of all referrals were self-referrals, reflecting choice and awareness of the pathways on offer. 

· Less than 1% of Community Health and Wellbeing referrals were escalated to CAMHS or social work (in 25/26 this is from a total of 3000 CYP).  This tells us that the level of need is being escalated as required to the right support available. 

· 1000 young people (up by 22% since 2025) engaged with the Kooth digital platform and encouragingly, 87% of those who gave feedback saying they would recommend it to a friend.  

· Community Learning and Development offer Living Life to the Full (LLTF) groups in every locality to help young people build resilience, improve their mental health and develop coping skills.  In 2025/26, 83% of young people taking part in LLTF reported an improvement in their mental health and wellbeing. (rising to 93% from “at risk” groups”). 

· The Exchange Counselling service was commissioned in 2023 in response to a gap in support for Care Experienced young people.  This is part of the holistic support delivered from the 'Aftercare Hub'. 

· Developed the Lanarkshire Mental Health and Resources Directory with young people to provide ways to help and improve well-being. Use of the website has increased each year.

· 7,320 children and young people, and 501 families, have been supported via the Children, Young People and Families Mental Health and Wellbeing Fund, with investment of £874k into the Community and Voluntary Sector. 


	11. Strengthen family supports where children have additional support needs, including pre & post diagnostic supports for those with Neurodevelopmental profile. 

12. Build and develop the mental health and resilience of our CYP and their families promoting early intervention, establishing community supports, and self-care which is informed by the voice of CYP. 

13. Healthy Digital Use: better understand and address harms from social media. 


 “Across all age groups and adults, there was strong alignment around mental health, safety, early intervention and tackling poverty.”  Parents Group Member
“Greater restrictions on social media for under 16's, an earlier understanding of the impact of social media and screens more generally on the developing brain should be as important as more established services like breastfeeding support. Support around positive relationships which tackle issues of abuse, toxic masculinity and highlight the importance of the role of Dads instead of just focusing on Mums.”  Parents Group















Task Group: Corporate Parenting. The Promise and me Partnership 
Aims 
· Uphold the rights, wellbeing and aspirations of care experienced children and young adults up to age 26.  
· Make sure support is available for as long as it is needed. 
· Eliminate stigma for care experienced children and young adults. 
· Make sure corporate parents understand their roles and responsibilities, offering development opportunities for them.
· Make sure children who are not living at home and care experienced young adults stay connected or re-connect to those people who are important to them, when it is safe for this to happen. 
· Involve those with lived experience in the shaping of services. 
· Prioritise building strong relationships, stable placements, access to targeted and universal services, with a focus on well-being and resilience, to help prevent avoidable entry into the care system.  

Important information 
The local authority and its partners need to have a corporate parenting group to develop a strategy and improvement plan to support our care experienced children and care leavers. There are task groups which take forward the improvement actions. These groups involve people who are corporate parents, committed to making things better for children who are in the care system and for care leavers. 
 
Prevention focus 
Prevention focusses on early and proactive action to reduce the likelihood of children experiencing harm, instability and poorer life outcomes. This means us working together to identify needs early, get the right support at the right time for children and families to address issues including trauma, poor mental health, neglect, poor educational attainment, before they escalate and to help support children to thrive rather than respond to crisis. 
 
	Achievements 2023-2026 
 
	Priorities  
2026-2029 

	· Better and consistent health support for young people leaving care.

· Developing opportunities for unaccompanied asylum seeking children. 

· Fewer children being excluded from school. 

· Holiday activities for kinship families, children experiencing care at home and those involved in child protection.  

· When it is safe, improve how care experienced away from home children remain connected or support to re-connect with family and people important to them.  

· Getting alongside care experienced parents, to improve support for them.

· Using digital platforms to improve how we raise awareness of becoming a foster carer or supported carer.

· Better support for carers, kinship, adoptive and foster carers, including specialist therapies. 

· Increased training to help staff understand trauma and its impact.

· New, child friendly information about corporate parenting.

· Employment of a Promise Lead Officer in NHSL.

· Employment of a Through Care and Aftercare Nurse.
	14. Safety and Relationships: If children need to move from their family, make sure brothers and sisters can stay connected and children stay connected to those who are important to them, when it is safe for everyone. 

15. Listening to children and help them speak up through advocacy and involve them in shaping the services that affect them. 

16. Supporting Families: Provide families with early support when worries begin, working together to keep children safe at home.  

17. Education and Opportunities: Provide education and other opportunities by helping children do well at school. Make sure they have choices like college, jobs or apprenticeships, and support them with mentors and positive role models.  

18. Health and Wellbeing Strengthen health and wellbeing by making it easier for children to get the support they need to keep them healthy including their mental health.  

19. Health and Wellbeing: Strengthen health and wellbeing by making it easier for children to get the support they need to keep them healthy including their mental health.  

20. Growing Up and Moving On: Make sure there is early planning for children as they grow up and get ready to leave care. Make it easy to access support up to the age of 26, when needed, including help with housing, money, work and their wellbeing. 
 


 
 
 



Task Group: GIRFEC Delivery Group  
· The GIRFEC Delivery Group make sure that  
· Everyone knows about GIRFEC and is up to date with any improvements,  
· We keep the well-being of children, young people and families in focus at all times.  
· There are opportunities to develop supportive networks amongst those involved in children’s lives. 
· If children and young people get the right help at the right time and their wellbeing is good then they are able to enjoy their rights. 
· All those in the Children’s Services Partnership link with staff and communities to promote our vision and priorities and find out what is important to them. 
· We empower staff, volunteers and carers to  
· Be skilled and confident in their work to support children, young people and their families. 
· Develop nurturing, trusting and respectful relationships that keep children, young people and their families safe. 
· Work in ways that are trauma informed. 

Important information 
The GIRFEC Delivery Group support all partners to embed GIRFEC into our governance, culture, systems and processes and make sure we all keep children, young people and families at the heart of assessment, planning and decision making. 
All of this work is reported on in the Annual Report and the GIRFEC Delivery Group reports on their progress every 6 months. 
Focus on prevention 
In our GIRFEC approach we encourage local services to be joined up and to focus on supporting wellbeing and promoting resilience for children and young people. We aim to provide the right advice and support to enable families to avoid crisis. Any action needed should be taken at the earliest opportunity and in many cases this can prevent needs arising. 





	Achievements 2023-26 

	Priorities 2026-29  

	· Development and embedding of Pathways for Planning and Support to ensure children and young people get the right help at the right time.
 
· Signs of Safety practice framework implemented and being rolled out which has strengthened working in partnership with families and including the voice of parents. 

· Alliance GIRFEC training delivered to a wide range of staff over the last year including 6 multi agency practice face to face sessions.  

· Review, development and launch of GIRFEC training and learning.  
Understanding GIRFEC Module  
Assessment and planning e learning  
Updated seven-minute briefing developed and cascaded to staff  
· Review, including consultation with children, young people, parents, carers and staff, and further development of GIRFEC in NL Website as a communications and resources platform for staff, parents and young people.  

· As part of the review of Family Support, consultations with young people and families are being held around support needs and services. Family support services have been delivered around school clusters, early years and through partners services that plan interventions with the families they work with and work in a collaborative way alongside families.  

· Communication materials with a QR code to the GIRFEC website are now available and have been widely distributed. E,g community venues and events, to families via frontline staff. 


	People 
21. Ensure all partners have a shared understanding of the principles and core components of GIRFEC. 

22. Ensure consistency in application of the national practice model across partners to work better together. 

23. Ensure that children, young people and families have a good understand of what GIRFEC means for them and involve young people in a meaningful way to inform future developments. 

24. Maintain clear communication platforms to support understanding of children's services, the GIRFEC approach, and how to access support. 

25. All partners are working to be trauma informed organisations and for staff to work in a trauma informed way. 

28. Further develop pathways for 
children and their families to support multi-agency working.  

29.Continue to strengthen working in
partnership with families and improve the quality of child/young person’s plans.  
 
 


 
 



Task Group: Continuous Improvement Group (CIG) 
Aims 
The CIG ensures that we learn and make improvements using information and data we gather about what 
· Is changing in North Lanarkshire and Scotland. 
· We do and how well we do it. 
· Children, young people, and families tell us about their experiences and what they think of services.  
The CIG developed and uses the NL Quality Improvement and Performance Framework for children’s services, that tells us what good standards are and how to achieve them. This helps us to make sure we are always learning, improving what we do and improving outcomes for children, young people and families.  
All of this helps us to know what we are doing well and what we need to change or improve. 
Important information 
This group is ‘shared’ with the Child Protection Committee. This means the group reports to the improving children’s services group and the child protection committee.  
The Continuous Improvement Group support all task groups and networks to participate in quality assurance activity, as well as gathering data that helps us understand whether we are making a difference to children, young people and their families who come into contact with services. 
Work with children young people and families is influenced by changes nationally, in North Lanarkshire and in localities. 
Focus on prevention 
The work of the CIG helps us to evidence the preventative work that is done. This work encourages the question So What? to be raised, prompting Task Groups and staff to think about what difference actions taken will make. 
	Achievements 2023-26  
	Priorities 2026-29 
 

	· As part of the Quality Improvement and Performance Framework, we have a multi agency Improvement Calendar. This helps us recognise what is working well and areas of improvement.
· Improvement activity resulted in the implementation of Signs of Safety as the assessment and planning framework across children’s services. 

· Record reading is an important part of our quality assurance and self-evaluation activities. This includes continuous audit active for Initial Referral Decisions (IRD) for child protection and Child Protection Notification of Concern (NOC) 

· To help us understand our practice, we carry out thematic audit and self evaluation and this has included 
-Safe & Together impact audit 
-Contextual Safeguarding  
-Children who are Care Experienced at Home 

· As well as record reading self-evaluation also includes meeting with children and their families as well as the team supporting them. We also use surveys to get more information from children, families and the workforce. 

· We regularly analyse the Minimum Data Set for child protection, this helps us to identify trends. 

· The CIG has made sure we are implementing important programmes of work to improve the experiences of our children and their families, this includes Signs of Safety and Healing, Safe and Together, Contextual Safeguarding. 
	32. The CIG will support continued self-evaluation activities including quality assurance and analysis of performance information.  
 
33. Further improvements in data recording and analysis across children’s services. 


 
 
Improving Children’s Services Group 
Aims 
This ICSG is where representatives from all the areas of work, task groups, working groups and networks come together to share information, plan and develop services and supports for children, young people and families in North Lanarkshire. This group leads on the planning and reporting of the work that is done across North Lanarkshire Children’s Services Partnership. 
This includes 
· Responding to national and local developments. 
· Agreeing shared approaches and priorities that task groups, working groups and networks plan, deliver and report on. 
· Sharing information and reports. 
· Working together to find solutions and overcome barriers to achieving outcomes. 
Important information 
The ICSG gets direction from and reports to the Children’s Services Partnership Board for approval on plans and key decisions.  
Focus on prevention 
The ICSG drives the focus on prevention by co-ordinating and supporting joint planning and reporting. There are opportunities to reflect on our own practice, share information about developing practice and agree  
· Our shared understanding 
· What we prioritise  
· How we work together with a focus on prevention

 



	ICSG Achievements 2023-26 
	ICSG Priorities 2026-29 

	Additional funding from Scottish Government has been managed as a partnership and there have been opportunities for young people and families to influence how funding is spent. 
In our reports it is clear that the views of children, young people and families are part of our planning and decision making. 
Partners including South Lanarkshire Council, Police Scotland, NHS Lanarkshire, children and young people have been involved planning a Bairns’ Hoose. This will offer holistic, child-centred support to those who have been victims or witness of abuse and to children under the age of criminal responsibility whose behaviour has caused harm.  
	People
26. We will continue to develop workforce competence and skills through multi agency learning and training, responding to changes in legislation and policy. 

27. Include the voice of children, young people and families in our planning and seek their views and experiences when we report on what we have done. 
Scaffolding 
30.  We work together to make best use of available resources and seek additional resource to achieve our priorities. 
31. Provide consistent and holistic support, which enables children to have their voice heard, access specialist services and recover from their experiences. 
34. We will respond to the demands of changing priorities, because of new legislation, national policy and our own improvement activity.  
35. Our vision and priorities are shared and understood and partners are active in the leadership of NL Children’s Services  Partnership and in the delivery of our Plan. (ICSG)  
36.We work closely with other strategies and plans to further National Outcomes and achieve the ambitions of The Plan for NL. 



 
 

Appendix 1
Our Action Plan
The following pages show the planned actions of the task groups to meet the priorities set out under each task group. This action plan brings together and summarises all of the detailed plans that task groups work to and use to track their progress. Task groups will report to the Children’s Services Partnership twice each year. 
Task groups will update these as priorities are progressed. This summary will also be updated when we report every year on the progress we are all making on our priorities. 
This report will be published on our websites. 
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North Lanarkshire Children’s Services Plan 2026-2029
Action Plan

Voice and UNCRC
	Children and young people’s rights are promoted and protected. 
The voices of children, young people and families are heard and included in planning, decision making and delivery of children’s services.

	What is our priority?

	 What will we do?
	 How will we know?

	1. Make sure everyone knows about children’s rights
	Review and update universal and targeted awareness raising campaigns by January 2027. In 2027, actively promote social media assets across a variety of platforms ensuring this is accessible to, and targets different audiences. E.g. Adults, staff, children and young people including those whose rights are at risk.

Further the partnership approach to UNCRC training and learning from August 2026.
· Collate learning opportunities across the partnership by January 2027.
· Assess best use of resources and opportunities to collaborate to develop a partnership UNCRC training offer by August 2027. 
· Identify learning opportunities for emerging themes – e.g. infants, rights at risk.- ongoing.
100% of NLC schools achieve a level of Rights Respecting schools by June 2028.

	· Note websites and platforms where information is promoted.
· Monitor social media analytics.
· Analyse and compare NLYC youth survey results relating to UNCRC in June 2026.

· Partner data and performance information
· Voice task group will report to partnership with recommendations and produce a plan for 2027-29.
· Updates to and analytics for resources webpage.
· 6 monthly updates from Education and Families reporting.

	2. Make children’s rights part of everything we do as partners- in our rules, how we work with children and in the way we support children.

	Have oversight, raise awareness and share best practice of how partners are applying tools and resources to embed UNCRC. 
· Share public authority Children’s Rights Reports and Plans- Sept 2026.
· Bairns’ Hoose development- Spring 26 report and ongoing.
· Year on year increase in NLC Children’s Rights and Wellbeing Impact Assessments. 
· Year on year increase in NHSL Compatibility Assessments.

	



· Reach of reports though website analytics.
· Partner audit information. 
· Task group 6 monthly reports.


	3. Find out about and listen to children whose rights are at risk.


	Progress #MakeitRight, Rights at Risk podcast series.
Finalise communication plan and launch first podcasts and rights at risk information in 2026. Promote to children, young people and staff. 

On evaluating the public and staff response to podcasts, plan and resource future actions from August 26- March 27.

Promote and support innovative engagement methods to ensure identified groups whose rights are at risk are included and their voice is heard- on going role of task group.

 

	· Gather views and feedback from children and young people and staff.
· Reach of communication plan and analytics from host site.

· 6 monthly reports from all task groups.

	4. Support children young people and families to join in, share their ideas, help design how services should work and influence decisions.

	Facilitate and support the agreed partnership arrangement with North Lanarkshire Youth Council and the Children’s Services Partnership, including follow up recommendations and actions from the Youth Voice Conference in June 2026.

Review and refresh the Partnership Agreement with children and young people in North Lanarkshire by Feb 2027.




Scope (by Oct 26), plan (by Dec 26) and create a partnership resource library (by June 27) to collate and share what children, young people and families have been asked about and what they have told us. 
This will add value to their participation and increase awareness of what is important to children, young people and families.
	· Agreement / commitment to Voice and UNCRC endorsed by representatives of the ICSG and NLYC at conference in June 2026.
· Conference feedback and evaluation .
· Agreement / commitment to Voice and UNCRC endorsed by representatives of the ICSG and NLYC at conference in June 2026 until 2028.
· Brief and plan are agreed and shared with wider partnership.



	5. Help staff and organisations to make it possible for children, young people and families to get involved.

	Review and further develop the online padlet resource library for partners and staff. This resource collates tools, resources and best practice for engagement and participation with children young people and families. November 2026
Identify gaps such as involvement in budgeting, commissioning and service redesign.

Ongoing role to collaborate with task groups to promote and support opportunities to involve children, young people and families in feedback, service redesign and decision making.

Enhance the practitioner network through CLD and improve communication and awareness to the wider partnership via the task group.  February 2027. 
	· Additions to padlet from partners and external agencies.
· Analytics and feedback from staff on use of resources.


· Staff and organisations feature and report on the involvement of children young people and families and embrace as part of their values and principles evident through practice and reports.




Family 
	Our children, young people and their families get the right support, at the right time for as long as it is needed.


	What is our priority? 
	Actions
	How will we know?


	6. Use community spaces and the community hub programme to promote earlier intervention and ensure families get the right support at the right time.  

	Continue to develop an accessible, holistic, whole family support offer through community hubs and other spaces directing resources where most needed. Build on the existing ‘no wrong door approach’ to ensure no matter where families access help they get what they need.

· Continue to deliver core and commissioned supports. Examples are
· Family Pathway
· Families Here and Now 
· Tackling Poverty
· Healthy weight
· Increase availability of family support in line with the planned increase of a further 3 community hubs (currently 5 hubs and  3 integrated hubs operational) by 2027 and a further 2 by 2028.
· By June 27, establish co-production mechanisms in each hub locality, ensuring ongoing engagement with parents, carers, and children and young people.
· By March 2028, implement a consistent data framework across services to report on reach, engagement, and impact.
· Annual reporting demonstrates an increase in uptake by 20% and there is improved outcomes can be evidenced.
	Collating views about support from children, young people and families, staff and partners including increased knowledge of, and access to local supports. 

Collate impact data from the range of preventative Family Support Services, link these to how they are meeting the ambitions of the Plan for NL.

Performance measures from each support service and evaluation of hub delivery plan, comparing against baseline/benchmark data where possible.


	7. Strengthen and develop preventative approaches to meet need and improve the experiences and outcomes of children and their families. 
	Agree a communication strategy by September 2026 that is reviewed annually. This will outline the approach to
· Raise awareness amongst staff and families of range of resources and supports and how these ae accessed.
· Promote awareness that holistic family support involves alleviating the impact of poverty within families.
· Increase awareness and uptake of parenting and learning resources e.g. Community Learning and Development, Togetherness (Solihull).
· Involve children, young people and families in the process of designing and planning support.

Provide a family support approach for children who are at risk outside the home, in conflict with the law, and those experiencing or affected by substance use through the Contextual Safeguarding approach.

This will lead to improved communication and collaboration to meet needs and intervene earlier and improved transition between stages of support. 





	Evidence of how families have been included in service design and evaluation of supports. 

*Families will be more resilient:
*Fewer families will need access to intensive level services:
* Reduced Social work referrals
* Fewer CYP referred to SCRA on offence grounds.

Evidence that feedback from families, CYP and staff has been gathered and used to develop supports.
· Health/ education/ employment and wellbeing data and outcomes . 
· More families will have accessed cash first, have income maximised and have better financial outcomes.
Evaluation of supports and services will show key themes, and demonstrate impact of support.


	8.  Tackle the impacts of poverty to support CYP and their families to thrive and gain access to economic opportunities.



	Work in collaboration with the Tackling Poverty Team to deliver the ‘holistic supports’ that are detailed and evidenced in the Children’s Poverty Report and Action Plan.

Continue to embed, and develop the Cash First approach so that families receive the right help, earlier, making this available at every level from September 2027.









Tackling Poverty Team will work with school clusters to create Cost of the School Day Information for all families, providing information and access points to services. 100% of school clusters will achieve this by December 2027.

	· Number of tackling poverty team referrals received directly from families and other agencies.
· Number of benefit checks for families and CYP.
· Total additional income generated for families.
· Reduced number of households with children or a pregnant woman in temporary accommodation.
· Feedback from families CYP on impact of Cash First .


Number and quality of clusters and schools Cost of the School Day Documents based on each school’s Three Questions responses.



	9. Maintain progress in improving rates of breastfeeding through our approach to whole family support.  









	Targeted support is offered to parents and wider families from pregnancy through the early years, promoting secure attachment and providing clear, consistent support for feeding and breastfeeding.

Continue to develop a culture where staff understand the importance of breastfeeding, nutrition, early attachment, play and the home environment in supporting positive child development and improved outcomes.

The standards for the Breastfeeding Friendly Local Authority Gold Award are maintained and the level of award retained.

	NHS Information Services figures on breastfeeding rates including initiation and drop off.

Breastfeeding Friendly Local Authority Gold Award’ across North Lanarkshire. 

 ‘Baby Friendly’ standards measured through interviews with women and staff.

Qualitative information from women, staff and volunteers.

Improved income maximisation for whole families who have a baby.

Improved 27-30 month assessment outcomes.


	10. Children and families affected by alcohol and drug use will have the opportunity to access a range of supports that meet their specific needs.


	Ensure that whole family support is accessible (and not dependent on their loved one’s treatment) for those experiencing and affected by substance use.
 
There will be an increase in awareness and uptake reported through data collected and feedback from families.
 
Through the Alcohol and Drug Partnership Strategic Plan and Commissioning cycles there continues to be a range of services and supports for children and young people and a strong focus on whole family support. Examples of services and supports delivered through Alcohol and Drug Partnership:
· Detached youth work providing alcohol and drug harm reduction information and advice for young people in communities across North Lanarkshire.
· New Directions Service working with young people in conflict with the law and their families. 
· Family Connections service supporting siblings, parents and carers affected by another young person's alcohol or drug use. 
· Barnardo's Axis, individual support for young people affected by substance use.
· Phoenix Families Service who work with families affected by someone else's alcohol or drug use.
 
	Performance data through commissioned & wider partner services around referrals, number of families accessing available services, satisfaction with, and impact of support.
  
Provision of targeted whole family alcohol and drugs support available across North Lanarkshire. e.g. number of support options available and models of support offered.
 
Services fully recognise the impact of substance use on families with appropriate systems and processes in place to respond e.g. policies/processes/referral pathways.
 


	Mental Health Wellbeing and Resilience


	We want children and young people to have good mental health and wellbeing and get the right level of support when they need it.


	11. Strengthen family supports where children have additional support needs, including pre & post diagnostic supports for those with Neurodevelopmental profile.

	Further develop early and multiagency, holistic approaches to neurodiversity, disability and child poverty. 
· Build on collaborative working to meet needs more effectively.
· Build on peer support approaches to build capacity.
· Dedicated welfare rights staff working across family supports.
· Improved community awareness of supports through communication plan.  
· Monitor and track needs of families, using innovative approaches to respond in real time.
· Continually help families and professionals understand individual children’s needs and profiles in order to better support children at home and in other settings. 

Support carers and staff to make reasonable adjustments to language, for communication and shared understanding. 
Improve staff awareness and understanding to appropriately use a range of resources, toolkits and interventions tailored to children’s needs.

	· Families report that they feel supported using a variety of engagement and consultation methods.
· We will bring data gathering together to understand - 
-Use and demand
-impact
-Outcomes.
· We will use 
-Tackling poverty income data
-Public health data and information 
-Analysis of SDQ 
-Education specific information
- Themes of need/ presenting issues.


	12. Build and develop the mental health and resilience of our CYP and their families promoting early intervention, establishing community supports, and self-care which is informed by the voice of CYP.
	Ensure that there are accessible and flexible digital, community and individual supports at each level of need within staged intervention model and prevent unnecessary escalation e.g. To CAMHS.

Programmes funded through the Scottish Government Mental Health Framework will continue to develop and respond to need as directed through feedback and engagement with children young people and families.

Ongoing evaluation, review and commissioning of evidence informed approaches, at every level of need, which could include:
· Therapeutic support, safely delivered such as school counselling.
· Non therapeutic, evidence based interventions.
· Creative approaches.
· Sport based approaches.
· Peer led approaches.

Agree and deliver an annual communications plan to increase awareness and uptake of mental health resources, toolkits and interventions targeting staff, children, young people and families. 
	· Six monthly reporting on access to school counselling and community supports.
· Feedback from young people about availability of resources, impact and effectiveness of supports.
· Feedback from the workforce of awareness of available resources.
· Evidence of a range of supports are available, across GIRFEC staged intervention.
· Increased self-referral for community supports, and school counselling.
· Sustained uptake of supports and resources.
· Increased or sustained usage of CYP Mental Health Directory.
Outcomes and impact from services, including commissioned supports, will show improvements in wellbeing.

	13. Healthy Digital Use: better understand and address harms from social media

	Lead and co-ordinate the Lanarkshire Digital Determinants for Youth Mental Health (LDDYMH) group to examine and evidence the impact of social media on mental health and wellbeing and to identifying effective interventions to prevent harm. Ongoing and linking with national agenda and direction.

Evidence will inform future decision making including  a strategic Lanarkshire approach in 2027-28 to communication on resources and guidance available for CYP, the workforce and parents/carers. 

	· CYP telling us what they need to feel safe digitally and the support they require.
· Parent/carers reporting that they know where to find information on healthy digital use for CYP.
The workforce feeling confident to raise the issue of digital usage and the pros and cons.






Care
	We want care experienced children to grow up feeling loved, live somewhere safe and caring, be listened to and taken seriously, get help for as long as they need it, and have the same chances as other children.

	What is our priority?
	 What will we do?
	 How will we know?

	14. Safety and Relationships: If children need to move from their family, make sure brothers and sisters can stay connected and children stay connected to those who are important to them, when it is safe for everyone.

	By December 2027, ensure 90% of care-experienced children experience no more than 1 placement move annually, unless risk-assessed as necessary.
From September 2026, implement relationship mapping for 100% of children entering care, identifying key people and sibling connections within 4 weeks, aligned with SoSH.
Deliver quarterly support sessions for carers (minimum 4 per year) focused on placement stability and relationship building.
By March 2027, reduce unplanned placement endings by 15% from 2025 baseline.
Promise Route Maps: Stability, Decision Making, Where children live; People: Recruitment and Retention, Rules Processes and Culture, Workforce Support.

	· Quarterly performance dashboard (placement moves, disruptions, continuity metrics)
· Biannual feedback from children on “feeling safe, loved and connected”.



	15. Listening to children and help them speak up through advocacy and involve them in shaping the services that affect them.
	By January 2027, ensure 95% of children have recorded evidence of their views in all key decision-making meetings (reviews, planning).
Increase advocacy uptake by 20% by March 2027, with automatic referrals offered at all key transition points.
Establish a Care Experienced Children’s Participation Forum by February 2027, meeting at least 6 times per year to influence service design.
Introduce a “You Said, We Did” reporting mechanism published quarterly from December 2026.
Promise Route Maps: Voice Participation and Engagement, Listening, Documenting Decisions; Care: Advocacy: People: Workforce Support.
	· Quarterly audit of case files for recorded voice of the child.
· Annual survey measuring children’s perception of being listened to.


	16. Supporting Families: Provide families with early support when worries begin, working together to keep children safe at home. 

	For children on the edges of care, by March 2027, increase the number of families accessing early help by 25% (baseline 2025/26).
Ensure 90% of families referred receive support within 2 weeks of identified need by services.
Reduce the number of children entering care on a crisis/unplanned basis, by 10% by March 2027, where safe to do so.
By September 2026, implement a family network mapping process in 100% of pre-care cases to maintain key relationships, aligned with SoSH.
Promise Route Maps: Care: Stability, Where Children Live; Family: Intensive Family Support, Poverty, Universal Family Support; People: Leadership, Rules Processes and Culture, Workforce Support.
	· Monthly tracking of referrals, response times, and family outcomes.
· Annual evaluation of early intervention impact on care entry rates.

	17. Education and Opportunities: Provide education and other opportunities by helping children do well at school. Make sure they have choices like college, jobs or apprenticeships, and support them with mentors and positive role models. 


	By June 2027, reduce the attainment gap in literacy and numeracy for care-experienced children by 10%.
Ensure 100% of care experienced school-aged children’s plans include identified individual education support.
Increase participation in work experience, apprenticeships, or mentoring programmes to 75% of eligible care experienced young people by December 2027.
Recruit and match a trained mentor for at least 60% of eligible care experienced young people by June 2027.
Promise Route Maps: Education, Rights and Restraints, Scrutiny and Inspection; People: Leadership, Rules Processes and Culture, Workforce Support.

	· Termly tracking of attainment and attendance data for care experienced children.
· Annual reporting on post-school destinations for care experienced children.

	18. Health and Wellbeing Strengthen health and wellbeing by making it easier for children to get the support they need to keep them healthy including their mental health. 



	By March 2027, ensure 90% of children receive a health assessment within 4 weeks of entering care.
Reduce average CAMHS waiting times for care-experienced children by 20% by June 2027.
Deliver mental health awareness and stigma reduction training to 100% of frontline staff by June 2027.
Introduce a wellbeing self-assessment tool, completed biannually by 80% of care experienced children from October 2026.
Promise Route Maps: Family: Universal Family Support, Poverty; Scaffolding: Health, Governance, Scrutiny and Inspection; People: Leadership, Recruitment and Retention, Rules Processes and Culture, Workforce Support.
	· Quarterly monitoring of health access and CAMHS data.
· Biannual wellbeing survey results.



	19.  Health and Wellbeing: Strengthen health and wellbeing by making it easier for children to get the support they need to keep them healthy including their mental health. 



	By March 2027, ensure 90% of children receive a health assessment within 4 weeks of entering care.
Reduce average CAMHS waiting times for care-experienced children by 20% by June 2027.
Deliver mental health awareness and stigma reduction training to 100% of frontline staff by June 2027.
Introduce a wellbeing self-assessment tool, completed biannually by 80% of care experienced children from October 2026.
Promise Route Maps: Family: Universal Family Support, Poverty; Scaffolding: Health, Governance, Scrutiny and Inspection; People: Leadership, Recruitment and Retention, Rules Processes and Culture, Workforce Support.
	· Quarterly monitoring of health access and CAMHS data.
· Biannual wellbeing survey results.



	20. Growing Up and Moving On: Make sure there is early planning for children as they grow up and get ready to leave care. Make it easy to access support up to the age of 26, when needed, including help with housing, money, work and their wellbeing.



	Ensure 100% of young people have a pathway plan in place by age 16, reviewed every 6 months.
By March 2027, increase the proportion of care leavers in sustained tenancies (12+ months) to 85%.
Reduce homelessness presentations from care-experienced young people by 20% by March 2027.
Guarantee ongoing support offers up to age 26, with at least 80% engagement rate by June 2027.
Provide financial, housing, and employment advice sessions to 100% of care leavers within 3 months of leaving care.
Promise Route Maps: Care Moving on and Lifelong support, Decision Making, People: Rules, Processes and Culture, Workforce Support.
	· Quarterly tracking of housing stability and engagement.
· Annual care leaver survey on feeling supported.






People
	

	Our workforce is confident and competent in their practice, understand the needs of our communities, and work together to improve the wellbeing of children, young people, and their families.

	What is our priority?

	 What will we do?

	 How will we know?

	21.  Ensure all partners have a shared understanding of the principles and core components of GIRFEC.

	Encourage a wider uptake of the training available on LearnNL and through other partnership sources by publicising availability of training across the children’s services workforce. Dec 2026

	Review workforce uptake and evaluation of training.


	22. Ensure consistency in application of the national practice model across partners to work better together.

	Develop new teaching resources to ensure consistency in application of national practice model.  June 2027
Pilot and review teaching resources before final roll out. Dec 2027
Provide high quality training and coaching opportunities for staff on the application of the national practice model. June 2028

	Resources are developed and agreed by GIRFEC Delivery Group.
Feedback and evaluation of pilot work.
Staff feedback and evaluation of application of national practice model.

	23. Ensure that children, young people and families have a good understand of what GIRFEC means for them and involve young people in a meaningful way to inform future developments.


	The NL pupil conference (2026) will re-launch GIRFEC at 20. This will provide opportunities for pupils to learn what GIRFEC means for them and provide opportunities for discussion around next steps. 
Develop actions based on what young people tell us. Dec 2026
	Evaluation of attendees’ contributions.

Review actions as part of 2026-27 Annual Report.


	24. Maintain clear communication platforms to support understanding of children's services, the GIRFEC approach, and how to access support.
	GIRFEC.NL website will be officially launched. Oct 2026
Rollout further focus groups/surveys to demonstrate mocked up website and receive feedback prior to finalising. Dec 2026
Launch and review of GirfecNL website to include updates in a way that helps children and families make use of it. Dec 2026
Publicise sources of support.  Dec 2026
Continue to promote websites, resources and apps that provide information about resources, self help, services and supports. Including:
· AftercareinNL
· Kooth
· Children and young people, mental health and wellbeing resources and supports
· Family support sway

	Six monthly reports on activities and engagement.
Share summary of findings from focus groups.
Continue to monitor use of the website through amnalytics.
Feedback on uptake.

Website monitoring and analytics


	25. All partners are working to be trauma informed organisations and for staff to work in a trauma informed way.
	Each agency is progressing their own trauma plan to become a trauma informed organisation. Each plan has its own performance measures and targets. 
The CS Partnership will continue to 
· Share information about trauma informed practice.
· Raise awareness of best practice examples where trauma informed practice has been applied in service planning.
· Support all partners, including third sector organisations, to access training at the appropriate level.
	Partners will monitor and report on action plans through their governance processes. 
The CS Partnership will include significant achievements in each annual report. This will include information of the uptake of training.

	26. We will continue to develop workforce competence and skills through multi agency learning and training, responding to changes in legislation and policy.
	Continue to promote and deliver multi agency/sector training across CS Partnership.
· GIRFEC
· Nurture Programmes- Togetherness (Solihull)
· Signs of Safety and Healing
· Child Protection
· Contextual Safeguarding
· Safe and Together
· UNCRC 
· Poverty awareness 
	Monitor uptake and report annually. 

	27. Include the voice of children, young people and families in our planning and seek their views and experiences when we report on what we have done.(ICSG) 
	During this planning period we will further develop our framework to ensure children, young people and families consistently inform planning and service design, using the learning from Task Groups within a wider context.

· Collate experiences and best practice by June 2027
· Agree development actions by Oct 27
· Agree framework by March 28

Following the Youth Voice Conference in June 2026, North Lanarkshire Youth Council will make recommendations to share with task group leads by Sept 2026. Task groups will identify actions and incorporate into relevant action plans by Nov 26. 

Task group leads will continue to meet with NLYC at least twice per year and plan for a further youth survey and conference in 2028.

Continued engagement of task groups with targeted and relevant groups of children, young people and families to seek feedback or views on developing areas of work. This is ongoing. 

Share information from wider engagement with children and young people e.g. engagement on LOIP priorities (2026-27), tackling poverty work on the cost of the school day (2026-27) 
	Task group reporting, evidence of engagement and documentation of influence and impact.



Reflected in year 1 annual report.


Documentation of meetings, discussion and impact.

Reflected in 6 monthly reports.


Report from LOIP review group on engagement with children and young people. 
Tackling Poverty updates, Strategy and Annual Reports







Scaffolding
	

	We will ensure the that our governance, culture, systems, and processes empower the workforce to support children, young people, and families to realise our shared vision.

	What is our priority?
	 What will we do?

	How will we know?

	28. Further develop pathways for children and their families to support multi-agency working.

	Complete pilot programmes for pre-birth and for 0 – 5years pathways.  Dec2026

Finalise health pathways and launch and embed these across the workforce. 2026

Review the use of the pathway for school age children in keeping with the Health and Wellbeing Framework for schools. June 2027

Review of the Empowered Cluster model in education settings and take forward any necessary developments
 June 2027



Develop pathways to address issues of Violence Against Women and Girls (VAWG) impacting on safety and responsibility. June 2027

Incorporate VAWG approaches into appropriate pathways and review their use. June 2028

Continue to support the rollout and embedding of the Signs of Safety practice model. Dec 2026
	Evaluation of pilot programmes.


Launch of pathways.


Completed review of the pathway and identify developments.

Practice monitored and reviewed as part of the cluster model.

Evaluation of operational model of empowered clusters.

Launch new approach for VAWG.




Self Evaluation will evidence bedding in of the signs of safety practice framework and child’s plans will reflect this approach.

	29. Continue to strengthen working in partnership with families and improve the quality of child/young person’s plans.

	Continue to support the rollout and embedding of the signs of safety practice model for the duration of this plan.
Using established quality assurance processes we will evaluate the quality of plans and monitor the evidence of voice of the parents.

	Self Evaluation evidences bedding in of the signs of safety practice framework and child’s plans reflect this approach.

	30.  We work together to make best use of available resources and seek additional resource to achieve our priorities.
	Continue the partnership approach to planning and reporting on Whole Family Wellbeing Funding (WFWF) and funding through the Mental Health and Wellbeing Framework for the duration of the funding and in sustainability planning beyond the funding. 



Work with CELCIS and NESTA to gather knowledge and understanding of services and supports from pre-birth to 3 from May 2026. 

Further plan and implement programme of work to deliver on £300K over 3 years from Gambling Support Funding. From June 2026.


	External reporting on WFWF and
MH&W Framework funding 
6 monthly updates to ICSG and CSPB.  
Agreement on future plans and resource allocation.

Reports and information will be shared by NESTA and CELCIS.

Outcomes, measures and reporting as part of funding agreement. 

	31.  Provide consistent and holistic support, which enables children to have their voice heard, access specialist services and recover from their experiences.

	North and South Lanarkshire Councils, NHS Lanarkshire and Police Scotland we will continue to progress plans to establish a Bairns’ Hoose for Lanarkshire.

In 2026-27, the scoping of the Lanarkshire Bairns’, Hoose model will continue as outlined in Next Steps Report.

	External evaluation and Next Steps Report.

	32.  The CIG will support continued self-evaluation activities including quality assurance and analysis of performance information. 

	We need to make sure there is consistency in the quality of our assessment and plans. This links to our CI Inspection Report of 2023 .

The CIG will continue to have oversight of improvement actions including those from the Safe and Together and contextual safeguarding audits and the self-evaluation of children who are care experienced at home.  

Learning from education colleagues, develop a process of validated self-evaluation (VSE) to better improve our analysis and internal scrutiny of our self-evaluation. Planning from January 2027, identifying implementation actions by April 27.


	Established quality assurance measures including single and multi agency file reading.

6 monthly reporting by CIG.




6 monthly reporting by CIG.

	33. Further improvements in data recording and analysis across children’s services.
	Progress the work to identify multi-agency performance data that could be used to develop a children’s services dashboard by December 2026. Develop a dashboard by December 2027.

	Sub group actions and 6 monthly reporting.

	34. We will respond to the demands of changing priorities, because of new legislation, national policy and our own improvement activity.
	The Youth Justice Steering Group will work with partners to deliver on the actions and outcomes in the Care and Justice Implementation Plan 2025-27 reporting annually to the  CS Partnership. The Plan will be refreshed in April 2027.

Task Groups will discuss The Promise Route Maps, identifying a response and adapting Task Group plans to ensure The Promise is delivered by 2030. 

Guidance on the Children (Care, Care Experience and Services Planning) Act 2026 will be considered by the CS Partnership. Single and multi agency actions will be identified by September 2026 and incorporated into future planning and delivery as outlined in the Guidance.

	Performance, data collection and analysis is incorporated into the Plan.



Changes to Task Group Plans will include data and performance measures.

Data and performance measures will be identified alongside actions.

	35.  Our vision and priorities are shared and understood and partners are active in the leadership of NL Children’s Services  Partnership and in the delivery of our Plan. (ICSG) 
	Promote and share the Children’s Services Plan 2026-29 across the partnership and to wider strategic forums from 2026-2029. 
 
Annual review of structure and priorities as part of the process to develop and publish annual reports in 2026-2027, 2027-2028 and 2028-2029. 

	Reference to CS Plan in social media and staff communications. 
 
Reflected in 6 monthly progress reports and annual report. 

Annual report for 2026-27 will reflect additions or changes. 


	36. We work closely with other strategies and plans to further National Outcomes and achieve the ambitions of The Plan for NL.
	Staff are engaged in strategic, operational and locality groups, making links and sharing information. – Ongoing 
 
Progress a review the Children’s Locality Planning Groups alongside Empowered Cluster model, Community Hubs and Community Boards.  Discussion from April 26. Propose approach Dec 26. Implementation 2027.


	Membership of task groups and networks. Information from and links with broader networks. 
Reporting and discussion in ICSG.



 



 


 




Appendix 2 
Glossary of Terms
Care Experienced
Someone who has lived in foster care, residential care, kinship care or has been looked after by the local authority.
Child Poverty
When a child grows up in a family that does not have enough money for everyday needs and opportunities. 
Child Protection Committee (CPC)
A group that works across North Lanarkshire to make sure children and young people are kept safe from harm. 
Children’s Services Partnership (CSP)
A group of organisations that work together to help children, young people and families. This includes the council, NHS, schools, police and many community organisations.
Children’s Services Partnership Board (CSPB)
The group of senior leaders responsible for overseeing the Children's Services Partnership and Plan and making important decisions.
Children’s Services Plan (CSP)
A plan that explains what local services will do over the next few years to improve the lives of children, young people and families. ]
Community and Voluntary Sector (CVS)
Local charities, community groups and voluntary organisations that help support people and communities. 
Community Hubs
Places in local communities where people can access support, activities and services in one location. 
Contextual Safeguarding
Helping keep children and young people safe in places outside the home, such as schools, parks, communities and online.
Co-production
People who use services helping to design, improve and make decisions about those services. 
Corporate Parenting
The responsibility of public organisations to support and care for children and young people who are care experienced. 

Early Intervention
Getting help early before problems become bigger. [CSP Glossa...2 03072026 | Word]
Empowered Clusters
Groups of schools, nurseries and local partners working together to improve outcomes for children and young people. 
Equality
Treating people fairly and making sure everyone has the same opportunities. 

GIRFEC (Getting It Right For Every Child)
Scotland's way of making sure every child gets the right help, at the right time, from the right people. 

Improving Children's Services Group (ICSG)
A group of people from different organisations who help make sure the North Lanarkshire Children's Services Plan is put into action. [CSP Glossa...2 03072026 | Word]
Inclusion
Making sure everyone feels welcome, valued and able to take part regardless of their background or circumstances.
Joint Strategic Needs Assessment (JSNA)
Research and information that helps organisations understand what children, young people and families need. 

Local Outcome Improvement Plan (LOIP)
A plan that sets out how organisations will work together to improve life for people in local communities. 
Locality Working
Organisations working together in local areas to make support easier to access and more connected. 

Mental Health and Wellbeing
How people think, feel and cope with everyday life. [CSP Glossa...2 03072026 | Word]

North Lanarkshire Youth Council (NLYC)
A group of young people who represent the views of young people and help influence local decisions. [

Participation
Making sure children, young people and families can share their views and have a say in decisions that affect them. 
Prevention
Taking action to stop problems from happening in the first place. 

Rights-Based Approach
Working in a way that respects children's rights and ensures their views are listened to and acted upon. 
SHANARRI
The eight wellbeing indicators used in Scotland to help understand how children are doing. Children should be:
· Safe
· Healthy
· Active
· Nurtured
· Achieving
· Respected
· Responsible
· Included 
Signs of Safety and Healing (SoSH)
A way of working with families that focuses on what is going well, what worries people have and what needs to happen to keep children safe. 
Staged Intervention
Different levels of support depending on what a child or family needs. Some people need a little help, while others may need more specialist support. 

The Promise
Scotland's promise to make sure all care-experienced children and young people grow up feeling loved, supported and respected. 
Trauma-Informed Practice
Working in a way that understands how difficult experiences can affect people and making sure support feels safe and respectful. 

UNCRC (United Nations Convention on the Rights of the Child)
A list of rights that all children and young people have, including the right to be safe, healthy, heard and treated fairly. 

Whole Family Support
Help that looks at the needs of the whole family, not just one person.
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