
Coatbridge Neighbourhood Board 
18 September 2026 

Summerlee Museum 
  

 
AGENDA 

 
 
Item  Subject         Lead 
 
1  Introductions and welcome      GW 
 
2  Minutes of Last Meeting/Matters arising    GW 
 
3  Presentation on Initial 4-Year Investment Plan   KG  
 
4  Progress Update Report                  KG 
 
5  Funding Framework Proposal     MM  
 
6  Main Street Reactivation Programme Update               MM 
 
7  Coatbridge Civic Pride and Events Update               JM 
 
8  Coatbridge Connections Programme      KG/MM  
 
9   Youth Engagement Strategy Update                                                 AR / AV  
          
10   AOCB 
 

• Website launch  

• Schedule of upcoming meetings  
 

 
Date of Next Meeting: Friday 13th or 20th November 2026 10:00 – 12:00 at 
Summerlee Museum    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Proposed schedule of upcoming meetings:  
 

Coatbridge Neighbourhood Board meetings and capacity building sessions  

Board Meeting Date  Venue  Capacity Building Session Date  

Friday 22nd January 2027  Summerlee January 2027 with a focus on 
 

• Outcome and benefits 
realisation  

• Measuring Success  

Friday 19th March 2027  Summerlee   

June 2027  Tbc June 2027 with a focus on:  
 

• Coatbridge Neighbourhood 
Board summer conference 
with reflection of 
achievements, outcomes 
and year ahead workplan.  

 

Sept 2027 Tbc  

December 2027  Tbc   

March 2028  Tbc    

 
 


