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CHAIR
V Watson, Police Scotland

CHAIR’S  OPENING  REMARKS  AND  APOLOGIES

The Chair welcomed everyone to the meeting and participants introduced themselves.

The apologies were noted.


MINUTE  OF  MEETING  OF  STRATEGIC  LEADERSHIP  BOARD  HELD  ON  4 APRIL 2025

The Minute of the meeting of the Strategic Leadership Board held on 4 April 2025 were agreed as an accurate record and approved. 


HEALTH FRAMEWORK AND ALIGNMENT TO NLP PRIORTIES 

Professor Josephine Pravinkumar, Director of Public Health & Health Policy and Niamh O’Connor, Scottish Government provided a presentation and update on the “Population Health Framework for Scotland 2025 – 2035” that detailed the Operational Improvement Plan (March 2025), Population Health Framework (Spring 2025) and Health & Social Care Service Reform Framework (June 2025). 

The purpose of the Population Health Framework for Scotland 2025 – 2023 was to accelerate the improvement and recovery of population health in Scotland through a coherent long-term framework of whole system, primary preventative action.  The framework was being co-developed with COSLA in collaboration with Public Health Scotland and Scottish Director of Public Health. 

The meeting also noted the intended outcomes from a suite of key health and social care reform products to Improve Life Expectancy, Improve Health Life Expectancy (HLE), Reduce Inequalities in HLE and Reduce Inequalities in Health along with the 28 indicators being identified for North Lanarkshire. 

The presentation provided insight on how the outcomes would be achieved by: (1) advocating for equity and reducing inequality to be at the heart of policy making in Lanarkshire, from birth through every stage of the life course; (2) providing evidence based intelligence to support decision-making for improving the population’s health and well-being; (3) promoting, co-design and develop infrastructure (technological and organisational) to scale up interventions and services that have been effective in preventing poor health and tackling inequality; and (4) adopting a public health approach to tackling stigma and discrimination by identifying, challenging, and changing the values, structures and behaviours that perpetuate discrimination.  

Responding to a question from Nichola Brown. Community and Voluntary Sector Partnership Group, Niamh O’Connor, Scottish Government confirmed that short term priorities in whole system approach were considered through an allocation investment tool on budget mapping and accountancy capacity. Action: Niamh O’Connor to forward links to the aforementioned. 

The Strategic Leadership Board recognised the opportunity for Lanarkshire to break the mould, to develop and thrive with fresh approaches.  Recognising areas for improvement including the effect of social media on young people and the addictive behaviours that it may have, Niamh O’Connor noted the mental and physical health issues related to social media and highlighted that a request from COSLA in addressing the aforementioned, had been received. 

Responding to the Boards discussion on a flexible culture and joined up ways of working to aid the health improvement sector, the Members agreed that a development day for the Strategic Leadership Board to discuss matters further should be arranged. Action: Vicky Waston, Linda Johnston and William Cunningham to take forward and arrange.  

Vicky Watson, Local Police Commander and Strategic Leadership Board (SLB) Chair thanked Niamh O’Connor and Professor Josephine Pravinkumar for their presentation.

Action: 	that the Strategic Leadership Board noted the presentation. 


GOOD MENTAL HEALTH FOR ALL (GMHFA) 2024/25 ANNUAL UPDATE

Jenny Hutton, NHS Mental Health and Wellbeing and Improvement and Development Manager introduced the report that detailed that in 2020 the Strategic Leadership Board agreed promoting good mental health was a priority for leaders across the Community Planning Partnership (CPP).

The Lanarkshire Mental Health Strategy 2019 – 2024 had been delivering a shared vision of mental health services, supports and treatment developed by Health and Social Care North Lanarkshire, NHS Lanarkshire, members of the public, third sector organisations and staff groups. It emphasised the importance of upstream supports and community empowerment to promote good mental health for all. The Strategy has now been refreshed in-line with the new Scottish Mental Health Strategy and builds on solid foundations and was endorsed by the Strategic Leadership Board in 2024, with a new 2024-2026 Delivery Plan. 

The majority of North Lanarkshire’s nine community boards continue to identify promoting good mental health as a priority and locality teams, through their membership of the Local Partnership Teams, were working on continued dialogue, actions and activity. 

The Good Mental Health For All (GMHFA) 2024/25 Annual report provided an update from 1 April 2024 to 31 March 2025. 

Claire Rae, University Health and Social Care North Lanarkshire and Louise Long, NHS Lanarkshire both highlighted examples of work that could aid Good Mental Health for All and would link in with Jenny Hutton. 

The Strategic Leadership Board further discussed the future funding for mental health, future working collaborations between the partnership and the opportunity for reform as one of the core authorities.  

Vicky Watson, Local Police Commander and Strategic Leadership Board (SLB) Chair thanked Jenny Hutton for attending. 

Action: 	

that the Strategic Leadership Board continue to champion Good Mental Health for All and create the conditions for mentally healthy workplace and communities;

that the proposed Good Mental Health For All summarised Delivery Plan 2024-2026 (GMHFA Plan on A Pages- Appendix One) be endorsed; 

that over the next 12 months, focus on continuation to deliver the mental health priorities identified by Community Boards and reports on activity and impact consistently through established LOIP reporting arrangements, the GMHFA Delivery Plan and the annual oversight report; and 

that progress made to date be endorsed.






LOCAL OUTCOME PLANS (LOIP’S): SIX MONTH PROGRESS UPDATE 

Leanne Pollock, Community Partnership Manager introduced the report that detailed a snapshot of progress linked to key priorities for each of the 9 Local Outcome Improvement Plans for the period 1st October 2024 – 31st March 2025. The report also provided an overview of progress with the Management and Monitoring Framework and the role of the Local Partnership Teams. Strategic Leaders are requested to acknowledge progress with LOIP priorities and the supporting partnership delivery approaches and take into consideration any areas for improvement outlined.

Leanne Pollock, Community Partnership Manager also noted the approach to partnership management and monitoring of the LOIP’s would be considered throughout the LOIP review process approved by the Strategic Leadership Board at their meeting in April 2025. However, the current system was resource intensive and continued to require significant work to ensure appropriate use across by partners to inform meaningful reporting. There was also a desire to consider moving to less frequent but more dynamic and focused reporting on LOIP progress.  Subsequently the Strategic Leadership Board were asked for approval to move to an annual-year end LOIP progress reporting that would focus on by exception, highlighting case studies and information presented in a more engaging format such as videos and reels.  The Strategic Leadership Board agreed to amend the Terms of Reference of the Board and approve yearly LOIP reporting. 

A short video highlighting the work and development in the local communities was shown to the Strategic Leadership Board.  Action: Leanne Pollock, Community Partnership Manager to forward on video to Strategic Leadership Board. 

The Strategic Leadership Board all praised the work highlighted in the video. 

Action: 	

that the Strategic Leadership Board acknowledges progress to date with delivery of key LOIP priorities and approves the individual Outcome reports attached at Appendix One;

that significant ongoing work to continue to develop, strengthen and embed the supporting partnership delivery approaches be endorsed;

that ongoing dialogue, support and internal accountability mechanisms within individual organisations to enable and empower officers to effectively input and participate in a way that drives local action and delivery responsibility be acknowledged;

that the approach to improving monitoring and reporting outlined at section 2.6 of the attached report be endorsed;

that a change to an end of year annual reporting on progress within LOIP priorities be agreed;

that work undertaken with Community Board Chairs in respect to the community board conference, and community board portal/introduction Articulate Storyline Toolkit be acknowledged. 


NORTH LANARKSHIRE CHILDREN’S SERVICES PLAN, ANNUAL REPORT 2024 - 2025 

Alison Gordon, Chief Social Work Officer (Children Families, Justice & Integrated Practice) introduced the report that detailed North Lanarkshire Children’s Plan (CS Plan) that was published every three years along with the Annual report for year two of the CS Plan 2023-26. 

United Nations Convention on the Right of the Child (UNCRC) (Incorporation) (Scotland) Act 2024 included the new children’s rights reporting duties for public authorities that repeals Part 1 (Rights of Children) and Schedule 1 of the Children and Young People (Scotland) Act 2024.  The first reports under the new statutory duty would be produced for the period 16 July 2024 – 31 March 2026 and every three years thereafter.  This was a duty for all public authorities rather than just NHS Lanarkshire and North Lanarkshire Council. 

The statutory duty, which was one aspect of the Children and Young People (Scotland) Act 2014, required publication of annual reports and a report, every three years on what the Council do to further the better children’s rights, as outlined in the UNCRC. 

The development of the plan and reporting were one of the responsibilities of the North Lanarkshire Children’s Services Partnership (CS Partnership) therefore all partners were represented and involved in developing the CS Plan and contributing to the Annual report. 

Action: 	

that the Strategic Leadership Board endorsed the North Lanarkshire Children’s Services Plan 2023-26, Annual report 2024-25.

that the plan be shared within relevant staff and teams be agreed; and 

that changes to legislation in relation to reporting on United Nations Convention on the Rights of the Child (UNCRC) be noted. 


STRATEGIC LEADERSHIP BOARD SELF EVALUAITON IMPROVEMENT PLAN – FINAL REPORT: 13 JUNE 2025 

William Cunningham, Business Partnership Manager introduced the report that provided the Strategic Leadership Board (SLB) with a final update on the Improvement Actions that were develop and agreed in response to the Community Planning Partnership’s self-evaluation. 

Following a Community Planning self-evaluation in early 2023, involving Strategic Leadership Board Members, Local Partnership Teams and Community Boards, development of an Improvement Plan to address identified actions and opportunities was produced.

Following approval of the Improvement Plan in September 2023, an annual progress report and update report, had been submitted to the SLB in April and September 2024.  The final report was now being presented to the Strategic Leadership Board on 13 June 2025.  

The Improvement Plan comprises a total of 16 actions relating to the SLB, Community Boards and Local Partnership Teams.  These actions were attached as Appendices to the submitted report. 

In response to a question from Nichola Brown. Community and Voluntary Sector Partnership Group, William Cunningham confirmed that discussion had taken place with Chair of the SLB that Action 4 (Appendix One) to Host Partnership Workshop with 3rd Sector Organisations had been descoped due to resources. 

Action: 	

that the Strategic Leadership Board acknowledge the progress in delivering the self-evaluation Improvement plan as of 13 June 2025; and 

that the actions that have deviated from initial timelines, approved proposed revised timescales or suggest alternative completion dates be evaluated.


THE COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015 – UPDATE AND FINDINGS

William Cunningham, Business Partnership Manager introduced the report that detailed the Community Empowerment (Scotland) Act 2025 was introduced to enhance community involvement in local decision making and improve public services.  

The Act aligns with the Scottish Government and COSLA’s Local Governance Review, which explores how powers, responsibilities, and resources were shared across national and local governments and communities.  

The report and Appendix One presented the in-depth findings for two parts of the Act; Part 3: Participation Requests and Part 5: Asset Transfer.  The report also provided an assessment of the implementation of community planning and an update on all other eight parts of the Act.  

Action: 	

that the Strategic Leadership Board note the contents of The Community Empowerment Act update report; conclusions and next steps set out in the report (Appendix One).


LEADERSHIP AND OPERATING MODEL – PHASE 2 PROGRESS UPDATE

Stephen Penman, Chief Officer (Strategic Engagement) introduced the report and detailed the Councils ambition to transform how the delivery of public services was at the core of the Council’s transition to a future operating model which would be delivered through the plan for NL ‘One Services’ Programme of Works.   The approved phase of the operating model would be delivered over the next 10-15 years (Appendix One). 

The progress report sets out the developments that had taken place in the last 6 months with work underway to accelerate Phase 2 which focused on extending community hub facilities to the wider workforces, strategic planning partners, 3rd sector and wider community.  Phase 2 would take a more unified and placed based approach to provide support and opportunities for people whilst trying to break down barriers for those in need. 

Action: 	

that the Strategic Leadership Board note the report and acknowledges progress;

that the report be cascaded to teams, as required, in the context of future operating model and delivery of community support through hubs; and 

that the Memorandum of Understanding (MOU) for use of community hubs to teams, noting that an updated MOU was in progress, based on forward direction, and would come to NLP SLB for approval in the coming months. 


AOCB

Strategic Leadership Board Meeting - September 2025
William Cunningham, Business Partnership Manager confirmed that the next meeting of the Strategic Leadership Board had been cancelled.  The papers that were due to be presented to the September meeting will be circulated for review.  

Thanks 
The Chair, Vicky Watson, Police Scotland, thanked everyone for the warm welcome as the new chair of the Strategic Leadership Board. 


The Chair closed the meeting at 11.50 am.
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