MINUTE OF THE STRATEGIC LEADERSHIP BOARD


FRIDAY, 19 JUNE 2026 AT 10 AM


CIVIC CENTRE, MOTHERWELL


PRESENT


BOARD MEMBERS

V Watson				Police Scotland
S Frew					Scottish Enterprise
D Wood				Voluntary Action North Lanarkshire (VANL)


OFFICERS

M Barry				North Lanarkshire Council
J Boyce				Scottish Government
N Brown				Community and Voluntary Sector Partnership Group
G Cairns				Scottish Fire and Rescue Service
C Coole				North Lanarkshire Council
W Cunningham			North Lanarkshire Council
A Gordon				North Lanarkshire Council
R Llewellyn				North Lanarkshire Council
D Murray				North Lanarkshire Council
L Pollock				North Lanarkshire Council
Dr A Smith-Palmer			NHS Lanarkshire


APOLOGIES

B Henderson				Police Scotland
L Long					NHS Lanarkshire
P Mathieson				Scottish Fire and Rescue Service
S Nisbet				Scottish Fire and Rescue Service
Prof. J Pravinkumar			NHS Lanarkshire
C Rae					University Health and Social Care North Lanarkshire
Councillor L Roarty			North Lanarkshire Council

CHAIR

V Watson, Police Scotland.


CHAIR’S OPENING REMARKS AND APOLOGIES

1. The Chair welcomed everyone to the meeting and participants introduced themselves.

The apologies were noted.

Vicky Watson, Divisional Commander, Police Scotland advised members that Linda Johnston, Business Strategy Manager, North Lanarkshire Council had recently retired and as such stated that the Board wished to record its appreciation of Linda’s contribution and her strong commitment to the work of the Board.


MINUTE OF MEETING OF STRATEGIC LEADERSHIP BOARD HELD ON 27 MARCH 2026

2. The Minute of the meeting of the Strategic Leadership Board held on 27 March 2026 was agreed as an accurate record and approved.


THE PLAN FOR NORTH LANARKSHIRE

3.	Des Murray, Chief Executive, North Lanarkshire Council, introduced a presentation on The Plan for North Lanarkshire which provided an update on the impact and outcomes to date, including the developments, ongoing challenges and achievements delivered in support of the Council’s strategic objectives.

Action:	that the Strategic Leadership Board note the presentation and endorsed the director of travel of The Plan for North Lanarkshire.


NHS LANARKSHIRE DIRECTOR OF PUBLIC HEALTH ANNUAL REPORT 2025

4.	Dr. Alison Smith-Palmer, on behalf of Professor Josephine Pravinkumar, Director of Public Health & Health Policy, introduced the report and an accompanying presentation detailing the main focus of the 2025 report centred on healthy ageing, recognising that the needs of an ageing population require sustained, coordinated and long-term action, and updated on the actions identified as priorities in the 2024 report, which focused on infants, children and young people.

Thereon, Dr. Smith-Palmer outlined the key highlights from the Director of Public Health Annual Report 2025:-

· The mid-year 2024 population of NHS Lanarkshire was 678,570, a 1% increase from 2023 and 3.7% higher than 2015. Population projections show an ageing population.
· Healthy life expectancy remains among the lowest in Scotland: 55.7 years for males and 55.3 for females.
· Leading causes of death were: Ischaemic heart disease for males (14.7%) and dementia/Alzheimer’s disease for females (13.4%).
· Lanarkshire’s avoidable mortality rate (369.6 deaths per 100,000 population under 75 years) ranked third highest among boards.
· The launch of Public Health Information Lanarkshire (PHIL), which is an evidence-driven platform, enabling more targeted action on inequalities and deepens the understanding of what shapes health outcome locally.
· Frailty prevention and early identification progressed through the Frailty Network and Ageing Well & Community Frailty Group, supporting person-centred, preventative care and signposting to community supports.
· The report reframes dementia as risk reduction (estimated 5,086 people living with dementia in Lanarkshire), with work underway to reduce variation in post-diagnostic support. Screening uptake shows improvement in some programmes (e.g., breast screening) and plateauing in others (e.g., bowel and cervical), supported by a refreshed Screening Inequalities Action Plan.

Action:	that the Strategic Leadership Board noted the Public Health Annual report 2025.


PREVENTION AND WHOLE FAMILY SUPPORT – TURNING INTENTIONS INTO ACTIONS

5.	Alison Gordon, Chief Officer (Children, Families, Justice and Integrated Practice) introduced a report advising that while the strategies of the North Lanarkshire Community Planning Partnership were already strongly aligned around prevention, with significant activity underway across partners, recent collaboration with the Scottish Health Equity Research Unit had reinforced that system pressures, fragmented accountability, and crisis-driven demand continued to limit delivery at scale. 

	In addition, the report (1) highlighted that recent policy and funding developments had created an opportunity, and conditions, to accelerate progress by connecting and scaling existing work alongside targeted new activity, with the focus shifting from alignment to co-ordinated action that delivers meaningful improvements in people’s lives, supports families earlier, reduces pressure on services, and makes a tangible difference for communities, and (2) set out proposals for a practical, action-focused approach, supported by streamlined governance, prioritised investment, and a whole-system public sector oversight across North Lanarkshire to translate momentum into sustained, visible change.

	Action:

(1) that the strong and shared priority given to prevention across Community Planning Partnership partners, and the significant activity already underway be noted;

(2) that the need to move from strategic alignment to a single, co-ordinated system-wide delivery approach – through the investment noted – reducing fragmentation, maximising the impact of existing activity and investment, and accelerating the embedding of prevention at scale be endorsed;

(3) that the proposed single, prevention-focused governance approach for this investment be approved, with the Strategic Leadership Board providing overall governance and oversight;

(4) that the principle of joint investment as a key enabler of prevention, recognising the agreed commitments from partners as an opportunity to align resources, address gaps in current provision, scale effective interventions, and accelerate delivery through a co-ordinated, system-wide approach be endorsed;

(5) that the establishment of a light-touch, cross-partner mechanism (including the Investing in Prevention sub-group) to support prioritisation, investment decisions, and delivery, with a clear focus on impact, pace, and tangible improvements be endorsed, and

(6) that, subject to in principle agreement by the SLB, a more detailed Terms of Reference (TOR) for the Investing in Prevention Sub-Group will be developed with a supporting governance chart illustrating its relationship to the SLB Resilient People PoW and Strategic Commissioning Plan Boards and linked partnership structures be noted.


LOCAL OUTCOME IMPROVEMENT PLANS (LOIPs): ANNUAL PROGRESS UPDATE

6.	Leanne Pollock, Community Partnership Manager introduced the report that detailed a snapshot of progress linked to key priorities for each of the 9 Local Outcome Improvement Plans for the period 1 April 2025 – 31 March 2026. The report also provided an overview of progress with the Management and Monitoring Framework and the role of Local Partnership Teams. Strategic Leaders are requested to acknowledge progress with LOIP priorities and the supporting partnership delivery approaches and take into consideration any area for improvement outlined.

	Action:

(1) that progress to date with delivery of key LOIP priorities and the updates at Appendix 1 to the report be acknowledged;

(2) that the significant ongoing work to continue to develop, strengthen and embed the supporting partnership delivery approaches be endorsed;

(3) that the ongoing dialogue, support and internal accountability mechanisms within individual organisations to enable and empower officers to effectively input and participate in a way that drives local action and delivery responsibility be encouraged, and

(4) that the parallel work to review the LOIP priorities with communities and the effort across the partnership to balance this with continuing to deliver the current priorities until 2027 be acknowledged.


THE THIRD SECTOR IN NORTH LANARKSHIRE: SCALE, CHALLENGES AND KEY MESSAGES

7.	The Chair proposed that the Third Sector in North Lanarkshire: Scale, challenges and key message presentation be deferred to the next meeting of the Strategic Leadership Board.

Action:	the Strategic Leadership Board agreed to defer the Third Sector in North Lanarkshire: Scale, challenges and key message presentation to the next meeting.


AOCB

8.	Scottish Government Update

James Boyce, Scottish Government, provided an update in terms of the new Scottish Government administration and new Cabinet Secretary following the recent 2026 Scottish Parliamentary elections and referred to the upcoming publication of the Programme for Government and the first 100 days document. 
