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CHAIR
V Watson, Police Scotland

CHAIR’S OPENING REMARKS AND APOLOGIES

The Chair welcomed everyone to the meeting and participants introduced themselves.

The apologies were noted.


MINUTE OF MEETING OF STRATEGIC LEADERSHIP BOARD HELD ON 6 FEBRUARY 2026

The Minute of the meeting of the Strategic Leadership Board held on 6 February 2026 were agreed as an accurate record and approved. 


PHYSICAL ACTIVITY & WELLNESS IN NORTH LANARKSHIRE – A WHOLE SYSTEMS APPROACH

Heather Liddle, Active & Creative Manager, introduced a presentation on Physical Activity and Wellness, outlining a whole‑system approach, current activity, stakeholder engagement (including NHS partners), and use of a wellness scale framework.

Claire Rae, Chief Officer of the Health & Social Care Partnership, updated the Board on the obesity pilot, noting a distributive, community‑focused model similar to breastfeeding initiatives. Professor Josephine Pravinkumar highlighted how this work aligns with Population Health Frameworks and how data gathered can also support physical activity and wellness outcomes.
Carlynne Coole, Strategic Communications Manager, emphasised the importance of clear and targeted messaging. Alison Gordon, Chief Officer for Children, Families, Justice and Integrated Practice, welcomed the approach as a key opportunity to influence behaviour change over time through schools, workplaces and the voluntary sector.
William Cunningham, Business Partnership Manager, provided an update on data profiles developed using publicly available datasets (NHS, PHS, DWP and Scottish Government), noting that SIMD data, while useful for local context, is now dated.
Stephen Frew, Scottish Enterprise, and Leanne Pollock, Community Partnership Manager, both highlighted the critical role of communities and the voluntary sector, citing strong local examples and noting that the ongoing LOIP review will further support community‑led delivery.   

Action: 	

(1) that the Strategic Leadership Board note the presentation and endorsed the direction of travel.
(2) that a report be presented to a future meeting of the Strategic Leadership Board.
. 


ADVANCING RACE QUALITY IN NORTH LANARKSHIRE

Audrey Cameron, Equalities Manager, introduced the item, including a short video which was shown to the board.  Discussion focused on dignity in work, employability, mental health, digital inclusion, and partnership-led delivery. 

Board members agreed that this was an excellent piece of work and the video really brought this to life. 
David Wood, Chief Executive, VANL commended the work undertaken to date and offered the 
opportunity for additional support from VANL if required.  Audrey Cameron thanks David Wood for the offer and noted that close working relationship was in place between the team and VANL to support delivery. 


Action: 	

(1)	 that the Strategic Leadership Board consider the progress detailed within the report in response and support the recommendations from the SLB Lead Officers Group and next steps.
(2)	that the Lead Officers Group representative appointment for NLCVSN be endorsed.
(3)	that the feedback gathered at the Our Lives event around experiences of progress be noted and recognition that challenges remain.
(4)	that the progress made to date in the establishment of a Cultural Committee for North Lanarkshire is noted and that the board supports its continuation.


LOIP COMMUNITY PRIORITIES REVIEW

Leanne Pollock, Community Partnership Manager, presented an update on the Local Outcome Improvement Plan (LOIP) review, providing a high-level overview of the current priorities (established in 2021) and progress made over the past five years in supporting communities. She outlined the three-phase process to refresh the LOIPs for implementation in 2027, noting that work began in 2025 and is currently in Phase 2, focused on community engagement, with Phase 3 (implementation) scheduled for 2027.

William Cunningham, Business Partnership Manager, then outlined the development of community profiles to support LOIP engagement. Nine profiles, aligned to Community Boards, have been created and will be published on the Council’s website from April 2026. 

These will support partners and communities during the engagement process and will be updated annually. A sample profile was shared with the Board for review


Action:

(1) that the Strategic Leadership Board note the progress being made on the development of the LOIP review, scheduled for delivery in 2027
(2) that a sample of the Community Profiles be shared with board members for information. 


ANNUAL JUSTICE REPORT 24-25

Alison Gordon Chief Officer (Chief Social Work Officer - Children, Families, Justice and Integrated Practice) introduced the Annual Justice Report for 2024–25. She outlined the statutory duties set out in the Community Justice (Scotland) Act 2016, which require all community justice partners to plan for and report on progress in improving community justice outcomes, with responsibility shared across partners and delivery planned locally.

Feedback from Community Justice Scotland confirmed that the new plan is closely aligned with the national strategy, with clear priorities and actions identified to support improved outcomes and reduce reoffending.
Action: that the Strategic Leadership Board members noted and endorsed Annual Justice Report 2024/25. 




AOCB

Update

William Cunningham, Business Partnership Manager, provided an update on two items of potential interest to the Board. The first was Democracy Matters: Route Map to Reform, which outlines a three-phase approach to implementation, noting that there is currently no timeline and that decisions will rest with the next Scottish Government administration and COSLA following the 2026 Scottish Parliamentary elections. The second was a report on the impact of COVID 19 on health and social care, reflecting the experiences of people in Scotland who accessed these services during the pandemic.

Dr Josephine Pravinkumar, Director of Public Health, NHS Lanarkshire, advised the Board of a follow up Population Health Framework workshop scheduled for 4 June, which will focus on the healthy weight super priority.
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