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CHAIR
V Watson, Police Scotland

CHAIR’S OPENING REMARKS AND APOLOGIES

The Chair welcomed everyone to the meeting and participants introduced themselves.

The apologies were noted.


MINUTE OF MEETING OF STRATEGIC LEADERSHIP BOARD HELD ON 13 JUNE 2025

The Minute of the meeting of the Strategic Leadership Board held on 13 June 2025 were agreed as an accurate record and approved. 


LANARKSHIRE JOINT COMMUNITY PLANNING PARTNERSHIP EVENT – BUILDING A PREVENTION-FOCUSED SYSTEM

Professor Josephine Pravinkumar, Director of Public Health & Health Policy and Doctor Nick Riches introduced the report that provided an update on the Joint Community Planning Partnership Event that was held on 9 October 2025 that brought together senior leaders and partners from across North and Council Lanarkshire Community Planning Partnership (CPP’s), Integrated Joint Board (IJB), NHS Lanarkshire, local government, education, housing, Police Scotland, and the third sector. 

The event aimed to translate the ambitions of Scotland’s Population Health Framework into practical, local action with plenary sessions and workshops, participants developing a shared understanding of prevention as the organising principle of public service delivery and identified the conditions required for success. 

Participants agreed to form a Joint Community Planning Partnership – Population Health Framework Steering Group to drive alignment, governance, and measurement across Lanarkshire. The themes included an emphasis on: (1) Whole-system leadership and governance; (2) Long-term, multi-year investment; (3) Shared data and intelligence; (4) Workforce culture and capacity; (5) Community empowerment; and (6) Equity and proportionate universalism.  

The report also set out agreed next steps and immediate priorities to embed prevention as the organising principle of public service delivery across Lanarkshire. 

Following discussion, Carolynne Coole, Interim Chief Officer (Strategy and Engagement) advised that the Council assist with a medium-term campaign in the promotion of the CPP. 

The Strategic Leadership Board acknowledged the success of the event and the work that had been undertaken. 



Action: 	

that the key findings and agreed actions from the Joint CPP Event held on 9 October 2025 be noted;

that the establishment of a Joint CPP - Population Health Framework (PHF) Sterring Group to oversee delivery and coordination of prevention priorities be endorsed; 

that alignment of CPP workplans with the Population Health Framework, Anchor, and Child Poverty Plans to create a single prevention-focused system for Lanarkshire, be supported; and

that prevention as a standing agenda item across CPP governance and planning forums be maintained.  


TACKLING POVERTY ACTION PLAN – ANNUAL UPDATE LOCAL CHILD POVERTY ACTION 2024/25

John Campbell, Tackling Poverty Manager introduced the report that provided an update of the Local Child Poverty Action 2024/25.  The ‘Towards a Fairer North Lanarkshire’ Tackling Poverty Strategy 2023 to 2026 and its associated Action plan was endorsed by the Strategic Leadership Board on 8 September 2023 and approved at the Policy and Strategy Committee on 28 September 2023. 

The intent behind the Towards a Fairer North Lanarkshire, North Lanarkshire’s Tackling Poverty Strategy, was to position the related outcome driven work as key to the successful delivery of the Plan for North Lanarkshire, reflecting the drive to secure and sustain inclusive growth and to reduce poverty and associated inequalities impacting on North Lanarkshire’s communities. 

Towards a Fairer North Lanarkshire’s drives work across the Council and community planning partners ensuring effective partnership co-ordination of planning and resources.  In addition, the strategy’s Action Plan encompasses the statutory data gathering and reporting requirement to prepare and publish a Local Child Poverty Action Report for North Lanarkshire. 

At the resilient People Programme of Work Board on 1 September 2025, following discussion around the overall reporting and governance of Programme of Work Delivery Plan, the Board recommended changes in the governance arrangements for the RAG reporting, delegating the monitoring and agreement of any additional actions to support progress on Action RAG rated as ’amber’ and ‘red’ to the Tackling Poverty Officers Action Group (TPOAG). The Resilient People Programme Board would retain oversight of linked programme deliverable in line with wider programme governance arrangements. 

John Campbell advised that the link to the 2024 to 2025 Local Child Poverty Action report, had been circulated to the Strategic Leadership Board for their perusal. 

In response to a question raised by Nichola Brown, John Campbell Tackling Poverty Manager advised he would clarify whether any commercial or private business employers associated with the Council, had the Employment Charter accreditation. ACTION: John Campbell, Tackling Poverty Manager. 

Following further discussion on Employment Charter, the meeting noted that several local employers were paying the living wage, although noted they were not part of the Employment Charter accreditation scheme.  

The Strategic Leadership Board highlighted concerned that 1 in 4 children were still living in poverty, along with families in which one parent was employed but were still within the poverty gap.

John Campbell, Tackling Poverty Manager responded to James Boyce question and confirmed that there were ongoing discussions with North Lanarkshire College, and a meeting had been arranged for January 2026.

Action: 	

that the Tackling Poverty Strategy/Action Plan 2023-2026 update, as outlined in Appendix one of the submitted report, be endorsed;



that the 2024 to 2025 Local Child Poverty Action report, as set out in the link circulated to the Strategic Leadership Board, be endorsed; and

that the views on priorities for the new 2026-31 Strategy be noted. 


LOCAL OUTCOME PLANS (LOIP’S): STAKEHOLDER REVIEW 

Leanne Pollock, Community Partnership Manager introduced the report that provided an update on the current review of the nine Local Outcome Improvement Plans aiming to launch refreshed local plans for delivery from 2027. 

The current Local Outcome Improvement Plan’s (LOIPs) was due for review and relaunch in 2027.  The LOIPs set out an approach to working with and empowering local communities, enabling them to contribute to, influence and shape locally identified priorities that contribute to achieving the vision set out in the Plan for North Lanarkshire through grassroots, community led action. 

At the Strategic Leadership Board meeting in April 2025, Members endorsed the approach to reviewing the current LOIP’s, with stage one of the review underway with a focus on stakeholder engagement, shared data and early communication. 

Each LOIP priority currently had an allocated priority lead to ensure partners progress key actions with the Community and Voluntary Sector and in some cases a subgroup had been established made up of community planning partnership and Council for Voluntary Service (CVS) Organisations.  The Priority Lead was responsible for updating actions and progress into a shared Management and Monitoring Framework to inform reporting. 

The Strategic Leadership Board acknowledged the need to look longer term to enable a balanced approach for local solutions coming from local intelligence and data analysis.

Graeme Cowan noted that the HSCP had a similar piece of work in the wider approach and would share good practice with partners. 

Action: 	

that the progress to date within the review be acknowledged;

that review that was underpinned by a Community Wealth Building approach be agreed; 

that the ‘buy in’ of individual partner agencies and their officers to support the review process and its outcome be acknowledged; and 

that the NLP SLB have oversight of the review and would receive regular progress updates at key stages of the review. 


COMMUNITY WEALTH BUILDING UPDATE

Leanne Pollock, Community Partnership Manager introduced the report that detailed North Lanarkshire’s’ approach to the Community Wealth Building (CWB) that was currently being progressed through a partnership working group made up of: (a) North Lanarkshire Council; (b) North Lanarkshire Health and Social Care Partnership; (c) NHS Lanarkshire; (d) Voluntary Action North Lanarkshire; (e) Police Scotland; and (f) Scottish Fire and Rescue Service. 

Following, a national consultation which took place between 31 January and 25 April 2023, and a commitment set out in the Programme for Government in September 2024, a Community Wealth Building Bill was announced in March 2025.

North Lanarkshire Council and NHS Lanarkshire colleagues had actively represented the partnership in national discussion and networks including the CWB Practitioners Network established to enable collaboration between local authorities, and to progress and promote the development of a collaborative approach to CWB across Scotland. 




At the April 2025 Strategic Leadership Board (SLB) meeting and in preparation for the introduction of legislative duties, a report was presented updating on partnership progress and the likely requirements of the legislation based on the published Bill.  At the meeting the SLB requested that the current partnership working group meet to consider options for meeting the legislative requirements and present these to the SLB at a later meeting.  Representatives participated in a session in October 2025 to explore options and ideas to further the work already undertaken in North Lanarkshire to date to prepare for the legislation.

The Community Wealth Building Statement detailed a partnership approach with the coordination of community and stakeholders’ engagement meetings and mapping against the five nationality recognised pillars that was attached at Appendix one to the report, along with background information on the CWB five pillars attached at Appendix two.  

Following a question from Professor J Pravinkumar, Leanne Pollock Community Partnership Manager would seek clarity on whether the core CWB partners included colleges or colleges and universities? 
ACTION: Leanne Pollock Community Partnership Manager.

Action: 	

that the progress made to date to develop the partnership approach to Community Wealth Building in anticipation of the introduction of legislation be acknowledged; 

that the approach outlined for the creation of a CWB Partnership be endorsed;

that the next steps for the working group to start to develop actions following the formal introduction of legislation associated guidance be supported; and 

that further updates and discussion on the introduction of the legislation and associated guidance as they become available, be agreed. 


HEATLH AND SOCIAL CARE PARTNERSHIP ANNUAL PERFORMANCE PLAN 

Graeme Cowan, Health and Social Care Partnership introduced the report that detailed the Annual Performance 2024/25 was approved for publication at the Integration Joint Board on the 17 September 2025.

The Annual Performance Report 2024/25 – University Health and Social Care North Lanarkshire detailed the performance in relation to National Integration Indicator metrics, performance information relating to inspections carried out by the Care Inspectorate, alongside additional local performance information in the form of the Chief Executive’s scorecard.  Progress against the National Health & Wellbeing Outcomes was also described in the report with a dedicated section presenting and describing financial performance for 2024/25.

Action: 	that the contents of the Annual Performance Report 2024/25 be noted. 


COMMUNITY PLANNING PARTNERSHIP ANNUAL OVERSIGHT AND OUTCOMES REPORT 2024/25

William Cunningham, Business Partnership Manager introduced the report that detailed an overview of North Lanarkshire Partnership activity during 2024/25 with a focus on improving outcomes. 

The Community Empowerment (Scotland) Act 2015 continued to shape the strategic direction of community planning in North Lanarkshire, placing statutory duties on public bodies to collaborate with communities in improving outcomes and tackling inequalities.  The North Lanarkshire Partnership (NLP) remains committed to fulfilling these obligations through the publication and delivery of Local Outcomes Imrpovement Plans (LOIPs) and targeted Local Improvement Plans. 

Action: 	

that the Community Planning Oversight and Improving Outcomes 2024/25 report, be noted; and 



that the Community Planning Oversight and Outcomes Report 2024/25 be submitted to a North Lanarkshire Council’s Communities Committee in early 2026.


PROPOSED DATES FOR 2026 SCHEDULE OF MEETINGS

Vicky Watson, Divisional Commander, Police Scotland and Strategic Leadership Board (SLB) Chair updated the meeting on the proposed Schedule of Meetings for 2026.  

Action: 	that the Strategic Leadership Board Schedule of Meetings for 2026 be noted. 


PARTNERSHIP USE OF HUBS – RENEWAL OF MoU AND UPDATE ON HUB PROGRESS

Sara Tennant, Operating Model Delivery Manager introduced the report and detailed that Phase two of the Council’s Leadership and Operating Model transition continued to focus on forming a more integrated place-based service delivery model.  It underpinned ongoing service redesign including Council and NLP Strategic Leadership Board organisations, with community hubs acting as a gateway in the local community for support and services and a place for the community-based staff to work from. 

There continued to be a focus on early intervention, preventative support and targeted activities being delivered based on local needs.  The hub offerings and modern well-equipped spaces available for community use also supported the delivery of the local outcome improvement plans (LOIPs) as well as improved outcomes in line with “The Plan for North Lanarkshire”. 

The Memorandum of Understanding (MOU) was in place to enable all public sector partners, community and voluntary sector organisations and groups to directly contribute to the local outcome improvement priorities to access hub spaces at no cost in support of capacity building to delivery improved outcomes for communities.  It also connects with the review of the Grant Funding programme, providing an additional mechanism for local organisations to build capacity. 

The Strategic Leadership Board noted the MOU had been reviewed was updated to reflect the current position in phase two. 

Sara Tennant, Operating Model Delivery Manager requested that all partners, once circulated, review and sign the Memorandum of Understanding. 

Action: 

that the revised iteration of the Memorandum of Understanding (MOU) be approved;

that information on the MOU be cascaded to teams; and 

that there be continued support of the leadership and operating model as a strategic priority to deliver the plan for North Lanarkshire and support operational delivery against the LOIP’s. 


ACT NOW PROGRESS REPORT

There was a report for noting, submitted by Lynda Stevenson, Climate and Energy Manager that highlighted the formation of the Action on Climate Together Now (ACT Now) Co-ordinating Group by Voluntary Action North Lanarkshire (VANL), on behalf of North Lanarkshire, in 2021.  

The ACT Now Co-ordinating Group purpose was to:

· Improve communication between public sector organisations and community/voluntary sector on climate issues. 

· Support community-led climate and associated wellbeing initiatives. 

In June 2024 the Strategic Leadership Board were asked to consider and approved a two-tier governance with ACT Now group becoming more strategic with the support of the new NL Climate and Environment Network which would focus on community lead actions and activities. 



A meeting of the Act Now Group held in 18 June 2024 to take forward the recommendations approved at the recent meeting of the Strategic Leadership Board.  At this meeting it was agreed that further work would need to be done to understand the current context and what it meant for the role of the group. 

It was noted that the membership had grown, in line with the recommendations made to the Board, and now included representatives from the Lanarkshire Climate Action Hub and New College Lanarkshire.  The group was comprised of a mix of climate/energy practitioners and non-practitioners.

Action: 

that the contents of the report be noted; and 

that a further update report be brought to the Strategic Leadership Board in early 2026. 


IMPROVING COMMUNITY SAFETY IN NORTH LANARKSHIRE: A STRATEGY TO IMPROVE LIVES 2020 – 2025 – ANNUAL 2024/25 REVIEW

There was a report for noting, submitted by Matt Costello, Community Partnership Manager that provided an update on the Strategy covering a broad range of community safety activity, building on the existing community partnership arrangements that were in place in North Lanarkshire.  The strategy also fulfilled the requirement to publish the Antisocial Behaviour Strategy with the integrated approach intended to better utilise and target resources and community safety activity through North Lanarkshire Partnership to improve outcomes for individuals and communities in North Lanarkshire. 

The Community Safety Strategy 2020-2025 set out five key strategy priorities which are underpinned by the following five key themes. 

Effective Community Involvement, Influence and Ownership
Strong Partnership Working, Governance and Decision Making
Tackling Inequalities
Prevention and Early Intervention; and 
Place Based Approach. 

These themes developed through consultation with stakeholders and the community set out the fundamental aspects of the approach to be taken by the community planning partners to improve community safety in North Lanarkshire.  The five priority areas for action in the Community Safety Strategy to:

· Effectively tackle antisocial behaviour
· Reduce serious violence and disorder 
· Reduce harm from unintentional injury and fire
· Tackle Gender Based Violence and protect people at risk of harm, and 
· Improve road safety

The Community Safety Strategy 2020-2025 had been a five-year plan which ended in March 2025.  The new Community Safety Strategy will continue to be reported trough the community Safety Partnership Forum, Communities Committee and existing community planning structure. 

Action: 

that the progress made to date in relation to the actions in the Community Safety Strategy for the period 2024-2025 be noted; and 

that that Annual Report of the Community Safety Strategy 2024-2025 be noted. 


THE SCOTTISH GOVERNMENT PLACE DIRECTOR TEAM: CONTRIBUTION TO NORTH LANAKRSHIRE SLB MEETING DECEMBER 2025

James Boyce, Head of Health Sponsorship submitted a report that provided an overview of the work that the Scottish Government had undertaken. 




· Scottish Government Spending Review
· CashBack for Communities Impact Report Published
· Delivering Extra Appointments and Procedures for Patients
· Scotland’s New Health and Social; Care App
· Tackling Child Poverty 
· Mental Health
· Performance
· Suicide Prevention Strategy
· Digital Inclusion and Mental Health 
· Tackling Inequalities within Demographics

The Strategic Leadership Board also noted that NHS Lanashire Annual Review had already taken place.  

Action: 	that the Strategic Leadership Board noted the update report. 


AOCB

Scottish Fire and Rescue Service
Steve Nesbit, Scottish Fire and Rescue Service confirmed that the SFRS Fire Plan will start at the beginning of 2026.  

Community Planning Partnership 
Professor Josephine Pravinkumar, Director of Public Health & Health Policy requested that “Prevention” become a standing item on the Strategic Leadership Board agenda. 

Action: 	that the Strategic Leadership Board (SLB) agreed to include “Prevention” as a standing item on the SLB agenda. 


The Chair closed the meeting at 11.40am.
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