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Executive Summary

The Fleet Asset Management Plan (FAMP) covers the period 2026–2035 and sets out the policy framework for managing the Council’s fleet. It provides an overview of the scope, purpose, and current activities of our fleet operations, while identifying future actions and potential risks. The plan supports the delivery of a well-managed, environmentally responsible fleet that meets operational needs both now and in the future.

The plan is fully aligned with the overarching North Lanarkshire Council Plan, ensuring a clear connection to the council’s strategic aims, objectives, and priority outcomes.
 aligned with the overarching North Lanarkshire Council Plan which in turn is aligned to council aim, objectives and delivery of priorities. 

North Lanarkshire - 5 Strategic Priorities

This Asset Management Plan delivers benefits across all 5 strategic Priorities: 

1. Improve economic opportunities and outcomes 
2. Support all children and young people to realise their full potential 
3. Improve the health and wellbeing of our communities
4. Enhance participation, capacity and empowerment across our communities
5. Improve North Lanarkshire’s resource base








[bookmark: _Toc225885200]Introduction
The Fleet Asset Management Plan (FAMP) forms part of a suite of strategic documents that collectively define, guide, and enhance the management of the Council’s assets. Developed in alignment with the Council’s Corporate Plan, it outlines North Lanarkshire’s aims and objectives for our fleet assets, ensuring they are managed effectively, efficiently, and in a way that supports the delivery of high‑quality services.
[bookmark: _Toc225885201]Corporate Fleet Management
The corporate management of the Council’s fleet asset portfolio plays a critical role in supporting the Council’s Transformation Agenda and will encompass the following areas: 

1. Providing oversight of day‑to‑day fleet operations, including the maintenance and repair of existing fleet assets
2. Strengthening investment decision‑making to ensure fleet developments align with the Council’s wider strategic objectives
3. Procuring new fleet assets that are appropriately specified, well‑designed, and fully aligned with service requirements
4. Reducing overall cost and risk through effective planning, governance, and operational control
5. Identifying surplus fleet assets and managing their disposal in a timely and efficient manner
6. Ensuring effective management of fleet‑related leases, licences, and associated contractual arrangements
7. Maximising the utilisation, efficiency, and effectiveness of the Council’s fleet assets across all departments







[bookmark: _Toc225885202]Our Current Fleet 
North Lanarkshire Council’s fleet currently comprises of 703 core vehicles, representing a substantial operational asset that supports the delivery of essential Council services. Effective management of this fleet is vital to ensuring legal compliance, service reliability, and the long‑term sustainability of the asset base. 
The primary service users include:

1. Land and Waste – Recycling and refuse collection vehicles, street‑cleansing and sweeping equipment, specialist loading and lifting equipment, light and heavy commercial vans, grass‑cutting machinery, and tractors
1. Education Transport – Vehicles used for the transportation of ASN and mainstream pupils to and from school
1. Education & Families – Justice Services vehicles and CCTV units
1. Environment & Infrastructure – Vehicles supporting Country Park Rangers, Housing, Environmental Health, and a range of light commercial and specialist operational requirements
1. Health & Social Care Partnership (HSCP) – Fleet cars, vehicles used for home support, day and resource centres
[bookmark: _Toc225885203]Fleet Vehicle Types 
1. Heavy Goods Vehicles (HGVS) 
1. PSV (Passenger Transport Vehicles) 
1. Light Commercial Vehicles (Cars, Vans, People Carriers) 
1. Precinct Sweepers 
1. Pick Up 4X4s 
1. Tractors 



[bookmark: _Toc225885204]Maintenance of Fleet 
All fleet servicing and maintenance is carried out in-house within the vehicle workshop. The workshop undertakes a range of essential regulatory duties on behalf of the Council’s fleet users and is also responsible for conducting taxi compliance tests for all NLC‑licensed approved taxi operators.

[bookmark: _Toc225885205]Workshop Vehicle Frequency 
1. Heavy Goods Vehicles: Serviced 4-6 Weekly
1. Buses & Street Cleaning Vehicles: Serviced 8 Weekly
1. Light Commercial Vehicles and Plant: Serviced 6 Monthly.  

[bookmark: _Toc225885206]Workshop Staffing 
The effective operation of a vehicle workshop and plant/groundcare service depends on a well-structured and appropriately skilled staffing model that underpins safety, reliability, and operational efficiency across all fleet activities. Vehicle workshop staffing typically comprises qualified vehicle technicians, MOT testers, apprentices, parts specialists, and Inspectors. Together, these roles support diagnostic activities, repairs, planned preventative maintenance, statutory inspections, compliance monitoring, and accurate record keeping, ensuring vehicles consistently meet roadworthiness and legal standards.
The plant and groundcare workshop complement the fleet workshop and operates through specialist technicians trained in the maintenance and repair of agricultural, horticultural, and cemetery-related equipment. This includes mowers, tractors, small plant, and seasonal or specialist machinery essential to frontline service delivery.
Strong cohesion between the vehicle workshop and plant/groundcare teams is essential to maintaining high levels of asset availability throughout the year. Effective collaboration reduces downtime, enhances workforce and resource planning, and ensures statutory compliance and safety obligations are met consistently. This is particularly critical where fleet and equipment reliability underpin essential frontline delivery and public-facing services.
	Job Title
	Staff Numbers

	Business Manager (Fleet)
	1

	Service Delivery Manager
	1

	Workshop Co – Ordinator
	1

	Fleet Inspector
	2

	Fleet Technician
	14

	Workshop Assistant
	3

	Apprentice
	2

	Vehicle Wash Operative
	1

	 Inspector (Ground Maintenance)
	1

	Technician (Ground Maintenance)
	2



[bookmark: _Toc225885207]


Corporate Objectives for Fleet
The primary role of Fleet Services is to ensure that North Lanarkshire Council’s operational teams have access to safe, reliable, and fit‑for‑purpose vehicles that enable them to deliver essential services to the community. This includes procuring, maintaining, and managing a diverse fleet that supports the full range of Council operations. Through proactive asset management, effective maintenance planning, and operational support, the service plays a critical role in enabling departments to meet their service commitments and maintain operational service delivery. 
[bookmark: _Toc225885208] Aims for Fleet 
1. To ensure the most efficient use of resources and provide and maintain a high level of support to users
1. To maintain high levels of operational vehicle and equipment availability 
1. To strive for best value in fleet management and maintenance operations 
1. To maintain an appropriate degree of flexibility to adjust to the changing operational demands that the Council will face now and in future
1. To facilitate a long-term plan to manage the vehicular assets of NLC 
1. To align with national targets to phase out petrol and diesel vehicles from our public sector fleet 
[bookmark: _Toc225885209]



Operator Licence Undertakings 
North Lanarkshire Council’s undertakings under its Heavy Goods Vehicle (HGV) Operator Licence constitute a series of legally binding commitments made to the Traffic Commissioner. These undertakings are designed to ensure that the Council’s fleet is operated safely, lawfully, and responsibly at all times. They are enshrined within the Goods Vehicles (Licensing of Operators) Act 1995 and associated regulations, and are enforced to safeguard road safety, promote fair competition, and ensure the appropriate management of operating centres and environmental impacts.
As an HGV operator, North Lanarkshire Council is required to demonstrate ongoing compliance with a number of core statutory obligations. These include maintaining all vehicles in a safe and roadworthy condition, conducting regular and effective safety inspections, and retaining comprehensive maintenance and inspection records for a minimum period of 15 months. The Council must also ensure that all drivers operate in full compliance with relevant legislation, including driver hours, working time, and tachograph requirements.
In addition, the Council must continue to satisfy financial standing requirements, maintain good repute, and, where applicable, ensure that a suitably qualified and professionally competent Transport Manager is appointed to exercise continuous and effective control over transport operations.
Failure to meet these undertakings may result in enforcement action by the Driver and Vehicle Standards Agency (DVSA), deterioration of the Operator Compliance Risk Score (OCRS), and formal regulatory action by the Traffic Commissioner. Such action can include the calling of a Public Inquiry and may ultimately lead to the curtailment, suspension, or revocation of the Operator Licence. 
The Council’s nominated certificate of professional competence holder is, John McElhinney, Business Manager (Fleet)

	Operator Licence Number 
	Number of Vehicles 

	OM0012238
	73






[bookmark: _Toc225885210]Carbon Emission Reduction 
The Scottish Government declared a climate emergency in April 2019. It has set several targets to reduce emissions from the transport sector which contributes a large part of the country’s total carbon emissions. For the public sector, these targets include: 

1. Phasing out petrol and diesel cars by 2030
1. Phasing out the need for new petrol and diesel light commercial vehicles from 2025 -30  
1. Phasing out the need for new petrol and diesel heavy duty vehicles from 2030 onwards (Vehicles with a gross vehicle weight of more than 3.5t or passenger transport vehicle of more than 8 seats buses and coaches) 

Our fleet service will continue to work collaboratively with vehicle‑using departments to ensure the Council’s fleet evolves in line with emerging technologies and Scottish Government policy. This creates a significant opportunity for North Lanarkshire Council to drive innovation, modernise fleet practices, and enhance Fleet Asset Management across the organisation.
Due to the complex and highly regulated nature of fleet operations, changes to existing practices are expected over the next five years, driven by operational need, national policy, legislative change, industry best practice, and environmental considerations.








[bookmark: _Toc225885211]Fleet Performance 
A core objective of the Fleet Asset Management Plan is to provide a clear and comprehensive assessment of current service performance. The use of robust performance indicators is essential to strengthening the performance management framework and ensuring effective corporate governance of the Council’s fleet assets.
The Council has established a suite of key performance targets for fleet that are relevant, measurable, and aligned with national benchmarking standards. 
In parallel, the Council will continue to develop local performance measures that reflect corporate priorities and support continuous improvement in service delivery to meet community needs. 
Performance indicators will be reviewed regularly to ensure they remain relevant, provide accurate and meaningful insights, and effectively inform management decision-making across the Fleet service.
Fleet performance is external audited and accredited to ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018
	Sample of KPI

	Number of Vehicles Inspected Within ISO Week 

	Number of MOT Passed 1st Time 

	Number of Light Commercial Fleet that is Alternative Fuel 
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Fleet Data Management Systems
The Council’s Fleet data is collected, recorded, and monitored through three integrated management systems, each supporting different aspects of fleet operations:
1. Freeway Fleet Management System
Freeway is the Council’s primary fleet management system and provides comprehensive support for fleet and asset administration. The system covers a wide range of operational functions, including vehicle and asset management, driver documentation, accident and risk management reporting, hire and leasing orders, work authorisation, and vehicle workshop and stores management. Freeway enables effective oversight and control of fleet assets throughout their lifecycle.
2. Insego – Fleet Tracker System
Insego provides real-time fleet performance monitoring and vehicle tracking. The system allows the Council to view vehicle locations, monitor key performance indicators (KPIs), and analyse operational data through an easy-to-use dashboard. Insego offers an extended range of reports, including address reports, trip reports, logbooks, and working time reports, providing detailed insight into fleet usage and performance. The data is live and is reported monthly to User Departments.
3. Fuellink Fuel Management System
Fuellink is a web-based fuel management system designed to secure fuel against unauthorised use and to enable the monitoring and control of all fuel-related activity. Fuel data is entered manually by drivers at the vehicle pump. This information is then processed through the FUELtran system, providing real-time access to vehicle, driver, fuel stock, and fuelling data 24 hours a day, 7 days a week. The system also allows Fleet Services to monitor additional fuel usage and identify trends or anomalies.




Vehicle Replacement Programme
As part of the vehicle replacement programme, the council operates a vehicle purchase policy for most categories of vehicles to ensure the most cost-effective operation of our assets. 
The policy considers the following factors:
1. Condition
1. Mileage
1. Age
1. Whole-life costings
1. Environmental targets

In 2025/26 there is a planned investment of £5.5M which represents 30 new vehicles across the Council. It is the responsibility of each Department to identify their operational need and to ensure sufficient budget to accommodate their replacement program. The replacement program has been developed in accordance with optimum replacement timing principles, based on whole of life costs. 
Estimates of vehicle residual values are factored into whole-life costing calculations, so that vehicle disposal is considered from the beginning of the Council’s operational planning. Vehicles identified for disposal will be fully assessed to determine the requirement for replacement and levels of service and see what options are available for alternate service delivery, if any. 
	Year 
	Budget 

	26/27
	6.0m

	27/28
	6.0m

	28/29
	2.0m



The Council will continue to consider all potential procurement routes for future purchases, along with any other suitable/innovative forms of funding, in circumstances where such arrangements maximise value for the Council. 
The Council has had a long running Policy to purchase fleet vehicles rather than lease and a financial option appraisal is regularly undertaken to identify the most cost-effective funding method for NLC vehicle acquisitions.  This means that a capital or revenue receipt at disposal is achieved, and the arrangement allows for more flexibility during the life of the vehicle. Any enhancements to vehicle condition or capability are to the benefit of NLC rather than the lease company.  




















[bookmark: _Toc225885214]Ownership of The Fleet Asset Management Plan 
The Fleet Asset Management Plan is a live document, controlled by the Chief Officer (Community Operations) and the Business Manager (Fleet).

The main function of these roles: 
1. Distribution to appropriate staff, members, and the public
1. Monitoring of improvement actions and the implementation plan
1. Authorising the updates to the plan

	Position
	Role

	Chief Officer (Community Operations  
	Owner of the FAMP 

	Business Manager (Fleet) 
	Oversight, ensuring that all appropriate information is collated and passed to the relevant parties involved in the asset management process



The FAMP will be reviewed and updated annually, as a minimum, with key processes linked to the budget cycle the Corporate Planning process.




[bookmark: _Toc225885215]Operational Challenges 
Our Fleet service will facilitate, vehicle user group meetings with all key vehicle stakeholders to identify future needs and operational requirements. These meetings provide an important forum for engagement, collaboration, and forward planning across the organisation.
Effective communication is critical to the successful implementation of the Fleet Asset Management Plan (FAMP). As delivery of the plan progresses, it is recognised that ongoing communication and consultation with stakeholders will be essential to ensuring alignment, managing change, and achieving intended outcomes.
[bookmark: _Toc225885216]Procurement 
The Scotland Excel framework is used for purchases of heavy goods vehicles. The Council also makes use of the Government Procurement Fleet Portal which is a framework agreement for light commercial vehicles.  Procurement of vehicles will continue to follow best practice. 
The Council’s Procurement Strategy provides a structured framework to ensure best value is achieved across all procurement activities. Procurement decisions are informed by whole-life costing principles, beginning with the identification of operational requirements by the relevant service areas.
Within Fleet, there is a continuous and evolving challenge to embrace technological advancement and innovation in support of the Council’s journey towards net zero emissions. Fleet will continue to trial emerging vehicle technologies through the use of demonstrator vehicles, working collaboratively with user departments to assess whether these solutions meet operational and service delivery requirements.

VRP Procurement Strategy: 
VRP Procurement Strategy v1.0.pdf




[bookmark: _Toc225885217]Future needs and Challenges 
Looking ahead, the industry faces a range of significant challenges during the coming period. A central priority of the forthcoming strategy will be the effective adoption of new technologies across the Council’s fleet, alongside supporting anticipated changes to working practices within many operational areas.
The Council’s fleet plays a vital role in the delivery of frontline services to the residents of North Lanarkshire. For many communities, it represents the most visible expression of the Council’s activity. It is therefore essential our fleet consistently demonstrates high standards of quality, reliability, and operational efficiency, reinforcing public confidence and supporting the Council’s wider service objectives.
Some of the key challenges we anticipate are outlined below:

1. Converting the vehicle workshop to digital working 
1. To attain DVSA Earned Recognition for Operators Licence
1. Maintaining highly trained and qualified workforce capable of meeting the challenges of innovative and emerging technologies
1. Creating a pathway for apprentice Technicians to gain full qualification with “grow your own mindset”
1. Ensuring that the primary users are aware of innovations and new technology solutions which maximise use of the fleet and minimise operational costs
1. Continuing to work closely with Transport Scotland and Energy Saving Trust with Investment opportunities within Fleet
1. Reducing the average age of the fleet
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